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ABSTRACT 

The North Shore Ccnaunity College Library Training 
Institute, "Serving the Onder-Served" , was a five-day conference of 
public and coaaunity college librarians, designed to foster 
cooperation and coaaunication and to focus attention on those people 
not being adeguately served by either type of library* The activities 
of the Institute, including its planning, execution, and evaluation, 
are discussed. The individuals involved in the Institute, whether 
aeabers of the planning teaa, faculty, advisory coaaittee, or just a 
participant, are specified. The goals, foraat, and design of the 
Institute are discussed. The evaluation activities of the Institute 
with reference to the planning process, sessions, and attitude change 
are described and soae conclusions are drawn. Specific problea areas 
for the Institute are aentioned. (RH) 
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Chapter I 
Preface 

During the Fall of 1973, It became obvious at fev 
public librarians were aware of the potential linkages between 
their libraries and those of the fifteen community colleges in 
Massachusetts. Cooperation between these sister institutions 
varied from being non-existent to some limited amount of coopera- 
tion, la an attempt to break down barriers in communication 
between these two agencies and to focus their attention on the 
people that were not being served adequately by either type of 
library, the North Shore Community College Library Training 
Institute, "Serving the Under -Served" was created. 



II, 

Individuals Involved 

PLANNING TEAM* It has been said that **most of the work carried on by 
librarians is done with a great deal of skilly the rest is carried out 
with a great deal of serendipity." And so it was with NSCC's Library 
Training Institute in the very early stages. Preliminary exploration 
of the topic led to Arlene Hope, who is the Library Services Program 
Officer in Region I of the U. S. Office of Education. Miss Hope was 
aware of an earlier Title XI effort that resulted in the creation of 
N£ON» the New England Outreach Network. NEON^s goal is to move public 
libraries into a pro-active role in seeking ways to serve patrons who 
custcmarily do not take advantage of library services. Three librarians 
originally involved in NEON's initial training efforts were Eleanor 
Arthur, Heid Librarian of the Bedford Public Library, Eli^-^abeth Watson, 
rhlldren'?? Librarian at the Fitchburg Library, and Barbara Weaver, 
Regional Auniaistrator lor tho Central Massachu5;ctts Regional Library 
System. Those three wcrt: invited by Miss Hope to meet with the Insti- 
tute i>irrcLor .vrcn ?y»jfore the proposal wa: ubmit* TogLt.h' r with 
her tUr idea for tho in.^'iitute began t j take shap so that the proposal 
that ^ originally submitced fairly well Ln.:icatcd the final form of 
the Institute* Is i\irhur, Wc.^:r '..ii... with the Institute 
Director formed the tv It :s ot ri... . .r ^hey were later 
joined by 0» Herbert McKenney, Diroctu. Resources at Cape 
Cod ConsQunity Ccilege and Dr. Phyllis Swcot of Lowell Technological 
Institute, who served as Institute evaluator* (tiguic 1) 
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The Planning Team charged itself with the organization and implementdion 
of the philosophy of the Institute* Ms. Arthur > Weaver ani l^^atson drew 
heavily upon their experiences from the earlier NEON institutes; they 
exemplified the networking concept by further extending principles 
developed at their earlier institutes. Equally important » their know-* 
ledge of people and human behavior and their experience in running train* 
ing institutes was invaluable. Mr. McK .ley^s role was to represent the 
community college sector on the Planning Team. As Director of Leamirg 
Resources at Cape Cod Community College, he has been Involved with the 
Massachusetts system longer than any of his counterparts and therefore, 
was uniquely able to speak to the needs of the community college librar* 
ians. Dr. Sweet had much experience in educational evaluation but nad 
not previously worked with librarians. Far fx, . being a liability, her 
skill in developing measurable educational objectives forced much of the 
early thinking of the Planning Team to be clarified so that later imple* 
mentation became an easier task to carry out and to subsequently evaluate. 
A timetable \i%s developed at the earliest meeting that provided a guide* 
line throughout the planning and development. 

ADVISORY COMMrfTEE. A second level of input was felt to be desirable by 
the members of the Planning Team^ that could best come from individuals 
outside of itself, anJ therefore it created an Advisory Coimnittee of 
citizens, librarians and representatives of public welfare agencies. The 
Advisory Committee met in early Juno, rliey were told about the goals of 
the Institute, as seen by the Planning I ii: r.ud were asked for help in the 
following areas: 

(1> To examine ways ri which public and com* 
m.*nity college libraries can improve ser- 
vice to agencies and to the public 

(2) To identify patrons that they felt these 
libraries were not serving adequately 



ERLC 



II-3 



9 



ERIC 



-3- 



(3) To suggest t'aculty-especially those 
having expertise In areas identified 
by the Planning Team as being essen- 
tial to the Institute 

(4) 1o suggest members of public service 
agencies who might be able to Inform 
librarians about their experience in 
reaching out to potential patrons. 

• * 

TKe Joint meeting * held with the Advisory Committee proved to 

be most fruitful. Many helpful suggestions were made Just along the 
lines desired by the Planning Team. As a result » and especially since 
there was no remuneration involved » it was not felt that these people 
need donate any more of their time. 

FACULTY. Gathering the faculty for the Institute proved to be one of tbe 
most challenging tasks facing the Planning Team since it was necessary 
that several criteria be met: 

(1) That they have necessary subject expertise 
gained through considerable hands-on^ exper- ^ ^ 
ience-ln serving under-served populations 

(2) That they have credibility since partici- 
pants generally indicated at least super- 
ficial knowledge of Institute concepts. 

(3) That they be available for the greater 
part of a day since that is what they 
would need to spend at the Institute. 

With these criteria in mind, the Planning Team instructed the Director 

to invite these Individuals who met the criteria to serve as Institute 

Faculty. Their suggestions for Faculty, as well as the suggestions of 

the Advisory Committee were followed up and thus a Faculty was created. 

(Pigure II) A series of orientation sessions were set up after the 
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Institute Director 



Paula Gorman 



Planning Team 
Paula Gorman 
Eleanor Arthur 
0. Herbert HcKenney 
Phyllis Sweet 
Elizabeth Watson 
Barbara Ueaver 



Aides 
Sherry Mbulton 
Elizabeth Rhyne 



Abner Darby 
Denton Crews 
Jane McNulty 
Ralph Tufo 



Institute Faculty 
Janet Freednian 
Devon Davidson 
Lynn Lazar 
Joe Arceri 



Franc Ina Gelzer 
Joyce Ellis 
Helen 4 Early 
Jeffrey Fdrbes 



Paula Gorman 
Barbara Weaver 
Elizabeth Watson 
0. Herbert McKenney 



Advisory Gommlttee 

Eleanor Arthur 
Linda Harris 
Ralph Tufo 
Denton Crews 



Jane McNulty 



Barbara Cornish 
Paul DeAngelis 
Alice Dolan 
Claire Eaton 
Lillian Goldln 
Marjorle Gustafson 
Richard Hayes 
James Izatt 
Ellen Lynch 



Participants 
Stillman Hilton 
Wallace Mason 
Mary McKenna 
Stephen Miller 
Nicholas Minadakls 
Anne Morris 
Muriel Murphy 
Wilbur Parrott 
Marjorle Paulson 



Anne Petterson 
Mary Perelra 

Katharine Reichert 
Joseph Schmuch 
Beverly Shank 
Richard Sob41 
Lena Staples 
Mark Titus 
Maralyn Zlon 



Phyllis Sweet 
Ann Rocklin 
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Faculty accepted the invitations to acquaint them with the goals and 
format of the Inscitute, Members of the Planning Team met with them 
individually as veil as in a group session to develop the specifications 
for each of their sessions. Asked for suggestions, the Faculty developed 
added guidelines and made many valuable contributions to the overall 
design of the Institute^ An interesting, although unplanned outcome of 
faculty involvement came through their awareness of general librarian 
attitudes toward service to patrons. Although many of the Faculty 
had '^ghost stories'' to relate about some of their initial encounters with 
forbidding and unfriendly librarians, it is safe to say that their atti- 
tude was much changed as a result of the interaction provided by the 
Institute. 



II-6 



PARTICIPANTS. Participants were solicited via a general mailing directed 
at all public libraries and all community college libraries. Respondents 
were asked to fill out an application blank stating what they Wer^ Already 
doing in an "outreach** capacity and why th^ wanted to attend the Institute. 
Response was idisappointing.^.^. 400 invitations mailed, there were 

only 35 responses. Part of this lack of response may have been due to a 
prob«.^M. that occurred when. Instead of being mailed first class, the let* 
ters were sent out on bulk rate. It could be argued that in spite of the 
official "Commonwealth of Massachusetts" envelope, they were perceived, because 
of the bulk rate stamp^ * junk mail and consigned to wastepaper baskets. 

Of the 35 respondents 30 were identified as participwits and 5 as 
alternates. The decision was made by the Planning Team based on the 

following criteria: 

a) The respondent's potential as a change*agent within the 
library vis a vis their job title 

b) Their statement of present activity 

c) Their statement of need 

When these 30 participants had been selected, they were asked to 
signify their acceptance. At this point, several of those selected dropped 
out, and it was necessary to go into the list of alternates. As it subse- 
quf^ntly resolved itself, everyone of the original respondents received an 
invitation to attend in order to fill the allocated positions. 
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Institute Goals, Format, and Design 

As discussed above, the goals o£ the Institute were fairly straight- 
forward: 

(1) To bring public librarians together with 
their regional cMomunity college librarians 
to open up lines of communication 

(2) To focus the attention of the cooperative 
efforts on the needs of the undeserved 

(3) To introduce participants to methodology 
to be used in constructive problem solving 

The Institute was formulated to implement these goals in two stages: 

(1) By bringing participants together into their 
geographical gouping 

(2) Asking the group to structure an action i>lan to 
serve an "under -served" group unique to i'ts own 
area 

The second goal exemplified the philosophy of the Planning Team; that 
Indigenous to each geographical region of the state are particular*need8 groups 
which may require of a librarian special techniques to reach and to de- 
liver materials; that the technique of working at mutual problem<«haring 
and solving in a non-threatening setting could be incorporated subse- 
quently into their "real" world upon leaving the Institute; that the 
experience of constructive problem-solving is a learned skill; that in- 
creased awareness of mutual problems, or specific ones, could further 
the spirit of cooperation and could decrease the artificial dichotomies 
underlying many sectors of librarianship. 

Beyond this, the over-all program design attempted to follow a 
logical sequence through the situation. 

ERIC 
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Monday-— Explanation of goals of the Institute; 
overviews; explanation of design 

Tuesday—Presentation of community Agencies' 

information needs; leamiiifi. how to build 
for the planning process; learning how 
to cotmnunicate 

Wednesday— Sources for and problems in acquiring 

and publishing non- traditional information 
and materials 

Thursday—Ways to deliver materials; samples of 
materials; community interest 

Friday— Wrap up; delivery of projects produced at 
Institute 

Overlaid on this was still another attempt to coordinate the 
learning experience; most simply stated, each afternoon session would be 
spent within the regional group with morning faculty serving as advisors. 
The game plan was that the groups could use the faculty as consultants as 
they developed programs, or models, to reach their own under served. 
Evening sessions Wednesday and Thursday were open and attendance at acti* 
vities were optional. (Fig. 4 ) 

Early in the process a decision was made to build a feedback 
mechanism into the program in order to be more responsive to partici- 
pants* goals (as they evolved throughout the week) and to be able to con- 
sequently alter the program in accordance with these participanft goals. 
It was recognized, however, that there were several inherent risks in 
this approach: 

a) that there could be operational constraints to 
the concept of responsiveness (i.e. over-all 
scheduling; arrangements with faculty, etc.); 

b) that participants* goals might not be compatible 
with the program for which the Institute had been 
funded; 

c) that Inability to respond to participant feedback 
could be a negative force, thereby nullifying any 
gains to be derived from the feedback process. 
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In spite of these potential pitfalls, the decision was made, and 
throughout the Institute there were scheduled daily feedback sessions 
idLth members of the Planning Team at %«hich participant attendance was 
optional. Out of each feedback session, sheets containing the partici- 
pants remarks or suggestions for change were generated. These were posted 
so that all Institute participants could read and react to them. 

Before the next session (or the next day's activities) began a member 
of the Planning Team would lead a group discussion dealing with the Planning 
Team's disposition of the suggestions. Where modification was possible, 
it was ioqplemented; if it was not possible, the reasons preventing iiiq>le- 
mentation were also discussed. 

As a result of these sessions, the overall program design was somewhat 
altered. This alteration and the problems that necessitated it are dis- 
cussed in a later chapter. 

Every member of the Planning Team was on hand at the Institute site 
for at least one full day and for one evening; the Director was there for 
the full five days. Their arrivals and departures were coordinated so 
that each could provide his or her successor with a "briefing" session. 
This was one of the most valuable aspects of the Institute; while resi- 
dent Institutes have a tendency to become emotional. ly charged, the fact 
that the members of the Planning Team were ccnning in fresh, contributed 

immensely to keeping a sense of perspective about the process. Being free 
of emotional involvement themselves, they were potentially able to make 
better decisions when the reed arose. 

Also built into the program were several segments of non-structured 
time. The site of the Institute (a magnificent ocean-side estate) aided 
by New England's best weather made "break time" an imperative. The fact 
that there were bicycles at everyone's disposal with scenic roadways or 
pathways lent itself to this non-activity. 
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EXT. 48 



Dear 



Massachusetts* conmunities and colleges have developed some of the finest Iibrar-> 
ies and learning resource centers in the nation* At the sane tine, one of the 
difficult problems facing all these libraries is how to make their resources 
effectively available to the under-served sections of our communities such as 
the non-English speaking, minority groups, the elderly, the handicapped and the 
youth* As we all know, we have been hampered in this direction through lack of 
facilities, limited funding and lack of trained staff and personnel. 

In response to these problems. North Shore Comaunity College is offering a five- 
day resident workshop on the problem and possible solutions for public and ccxonminity 
college librarians from throughout the Commoawealth* The name and purpose of the 
workshop will be: 



The public library has not been alone in attempting to implement effective out- 
reach programs. The entire community college system, with its open-door policy 
and many community interest programs, is also deeply involved with and committed 
to serving the educational needs of the under- served. But its libraries have 
faced the same problems of developing out-reach programs as the public libraries* 

The workshop, to be held from Monday, Octobesr 15th through Friday, October 19eh9 
will explore what these two institutions, the l^lbllc and Copmunity College Library, 
can do cooperatively to Improve service to these groui>s* A^Federal grant will 
enable participants to attend., this workshop at no cost to themselves or their 
sponsoring institution. Travel expenses to and i'rom Eastern Point, Gloucester 
(the location of the institute), as well a<« bo^rrd and room will be reimbursad 
to all participants « 

Attached to this letter is an application fom that we urge you or your designate 
to fill out aad return to us by August 15th. Since attendance at this workshop 
is limited to thirty participants, applicants will be judged on the basis of conalt" 
ment to the concepts of out-rcach service to the under-served* 

Hoping that we may hear from you soon... 
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Cordially, 
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Enclosure 



Paula Coman 
Institute Director 
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LearnLUg Kobourco Center 
North Shore CoOTnunity Co lie 
3 EiiSex street 
Beverly, M/\ 01 9 IS 



Institute Dii\'Cior 



(Staple) 



Soeloi 8»uri':y No 



Directions: X-l«.:;8e circle 'Jin nuJI^c^ p^eccilas gXl velevaut correct answers « 
If the answers (;ivaa do not fully reflect your answer, use die bleak provided 
next to **Other'*« PXeaae uso wluitevar categories ore n&st specific to your 
answer* 



1. Ilhat woald your objectives be if yois were Able to attend another instiratc 
of thia type? 

01 Cooperative ptogran developoent 

02 Evaluaeioa iofMiBation for existing progrflia 

03 Outreeeh 

04 Program ^evelcpoent in£oraation 

05 Resource allocation tikllls 

0( Staariag iaforaadao and experiences aiaoog liteariaas 
09 Other* please specif y 



2. Who Bakes tip the eesaBanity as seen f^ yauM eumnt professional parapec* 
tive? 

01 Blacks end other racial ^oops 

02 Blue collor workers 

03 Elderly or retired 

04 Bthnie s^oupa 

05 Geographic area 

06 Osoe^based shiit*ins or haadieap-jied 

07 Library users 

08 Mtidle doss, business or professioca: 

10 Bon*Bnglish spsaking 

11 Non^libraTy naers 

12 litraiag Ikkucs end sanitorluns 

13 : Prisons 

14 Religio»a gzoups 

15 Bural areas 

16 Students all ages (childsen) 

17 Young adults 

18 Welaare recipients » unenp toyed end/or residanr;/ of low iscoen/ 
depressed areas 

19 Tvhite cellar workers 

09 Other, please specif y 



3« What are the leng*terai library related needs of your comt ity os yen viww 
then after attending this institutet 

01 Financial aid or departnent 

02 General service expansica 

03 XttfornatiiKi service expanaion 

04 Xnter*coaDUttity library 

05 Media service expansioot including cable TV 
03 Mobile libraries and branches 

07 Outreach 

08 Planning aid or department 

10 Physical plant or staff ei^onaion 

11 Public relations 

12 Special serTlce expanaion 

09 Other, plaaae specif y 



What orft the sltort-tecm libtary related needs of year conamity aa yov vi^* 
tbaai after atee&dios thla laatltata? 

OX Financial aid or departoaat 

02 General aerviea aiqtmatan 

09 Xafiocnatian aerviaa apaaelan 

04 latercsmaity Ulnrazy 

05 MfidlA aarviee expma»iva» ineludiag ecbla 79 

06 Mobile litearias and teanchaa 

07 Cutraaob 

68 Flannias dc^aSfeoeat 

to Physical plant or staff eapcasioa 

U Ftibiie raiaticas 

12 Special acrviee aipanalaQ 

09 Other, plaaae enacify 



Hho are the undaft aer v a d to yanr caonDnity? (DIISGnOBSs Fleaae cirete the 
nnabar preceding all relevant correct aneucrs. finr etreiy aas^ier vitb a ooie- 
ber circled place a iBicbor firoa 01 to 20 InUcattng yciir aseeseosnt of great 
est aead.^l<V06t need; lO^least need in thi blai^ to the right of each eaea 
gory* You shoold only indicate as naoy aa y%it believe .tre nnderservad la 
your cosBuniQr* 

01 Blacks and other racial grcupe 

02 Blue collar verkars ^_ 
16 Children _ 

03 BlJerly or retired 

04 BthBic groups 

05 Ccosrcphlc area 

06 ViooB based shut-ins or has^lcapped ^ 

07 Library ucers . 

08 hiddle e&asa^ business or profcssioitAl 

10 UOn^Bnglish speaking 

11 8&n<*librcxy oecra 

20 lilon«readers cr poor reoders 

12 Iftircing hones and sanifwriucs 

13 Prisons 

14 Religious croups 

15 Rurcl areas _ 

16 Students 

17 YouflG adults . 

18 U^lfere recipients, unosplo^'id or^/or residents i>f Ion :icoae/ 
depressed oroas 

19 VJhite collar uorkers ^ 

09 Other, please specify — 



6* llhat io yott aea as neecisstty eanponeaes o£ Ubrer^ Mrviee to be addef* 
expanded or rceolfied feo serve the undesserved In your eoociunity? (IXZBE6* 
TI0B8: Please eisele Che muBber preceding all relevant correct enesnra* 
Far evacy fineeer vith a mober eivclad» iadicate idaathar yeo see additioa* 
eapanaioB or retention as tteG608asy«»reteBtien*l» ei9fiaalcv>2» addltioopd 
in the blai& to the rl^g^ of eadi category) 

01 Financital aid _ 

02 Oeneral aarvlce ^ 

03 XnfinnB8ti«n aarvlce ^ 

04 latereoaemity library ^ 

05 Hedle aerviees* inclu^ias cable XV ]^ 

06 Hobile U^irarlea and brancfaee ^ 

07 Outreach 3 

08 PlODciiag ^ 

10 Pbysicat plant or ataff ^ 

11 Pksblia relatione 

12 Special aeivlcea ^ 

09 Other* please snedfi r ^ 

7m Vhat is the relationship beteeeact tike coonmlt:' college in your region 

and the public library in yonr region'/ 

01 Ho Goosnmity or other colleae in reg:m 

17 Bo reldticnehip betwem ptblie and ceiauclty college in region 

16 Got^Goratlve Book Services 

03 Gooperetive Xnfosnation Cervleea 

ii$ Cooperative Sfedia Services and Bqiiipiiti.t 

07 Cooperative Outrreach Services 

10 Ouopcrative Plsnt Services 

15 Coopearctive Professicnal, FaL-aprofessimal and Volunteer Oeago 

08 Cc 2pcsrativ& Srograa P! aoning ^ 

11 Cooperative EUblic Belatioas 

02 Oooporative Surebase Plan 

12 Cooperative SpeeiAl Scrvieei Planning 

09 Other, pleasa cneeif v 



8. Waat should the iralatieofihip betveea the caoauaty college la ynur region 

and the public library be? 

01 Uo ceannlty or other coll2?ge in the rigion 

17 Oo reiationsMp between pUbKc and cociuaity college, in the region 

16 Ccoperatlve Book 8e^.ces 

03 Cooperative XoSBroatlcn Services 

05 Cooperative filedia Services and Bquiptaaot 

07 Cooperative OotreaOh Services 

10 Cooperative Plant Services 

15 Cooperative Prefeasianal, parapsofescicial» 6 volunteer usage 

08 Cooperative Program Plannirg 

11 Cooperative Public Eelatione 

02 Gooperetive Purehaae Plan 

12 Cooperative Special Service Plaaniag 

09 Other* plnse specif y 
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f PUBLIC LIBRARY 

STREET . HCRlDeN, CONN. 06450 



Oct* 4th 

i>ear Dr» ^eet: 

I regret that there has been such a delay in ny response* ^ 
kept looking at your letter and thequestions, unable to decide 
how to handle it, hoping tomorrow I would know what 1 could 
write that would have any meaning in your survey, « After a 
vacation and a very busy fall program, rereadinc; your questions, 
I must tell you that I can not be of any hel^* H^rlddn dees 
not have a community college and I have no past experietoco 
along these lines, therefore, I am unable to participate 
in the survey^ in a meaningful way* 

My best wishes to you for a successful traing session* Wish 1 
could have been of some help* 



Sincerely, 



Seiitcober 23, 1S73 



A fira ueeka sgo ycu vera cd!:ed to ea!;Q pert In 
c curvey t<o ihst we czmM etfecti'/cly ceaj»ur»a the 
i.earn>*.:::3 c^rpsri^ce c£ the :!assachi?3ef:ec l-^hreslans 
^'h:> will br*. p3/.ticip<!itJs28 in owp tralr.ias SllStiStute. 
iif ycu hav2 cas filret:dy djne r.ebui«y 1 urges thse y-w*- 
."ill Civi cii;j <ii^ci:lo:iaaitfe and re'.:ui..i it l;o nc by 
Occcbc.: 5.. 

cjhoulr] aj?y pu.*t of the questJ. ve be di££l- 
aiit Cc? y.>u Co cicvjcr, just ignore ihe qccc ir»a (f.) 
sad coa,>le?.e l:he rest :j£ the Sovm, ^.^^ay £ 2<!cl that 
yowf ccc:i:-i"li:Ltio& to tbL? piujeci: in eaKtrfc- r.-ly 
ioportaisi: , 

Very cruly yonirs, 
PfayiXf.9 Svee£, P«i.l>. 



Public Limarv 
180 west cbntbr «t. 

WIST 8IIID9BWATIR. MA OtSTt 



September 27» 1973 



Dr« Phylllis Sweet 
6d Levbert Road 
Newton, Mass* 

Dear Or* Sweet: 

Please send a copy of the questionnaire 
t^&^t wi owftti'^')ftd.,^n yc'*'' vomiM*^'^ Of 3eptemr 
ber 25* I have not^ yet deceived a copy of this* 

I will complete it and return it as soon as 
possible. 




Wilbur Parrott 



t 



BEST COPY mmm 



tray of aMsocfng tiui lawntig o^OBtatta ualero ve lim 

7011 hmrn not dsesdy daoo 8f%» to xetoni tho co^^loM 
< r«wtl«BKitf fi» 00 by OeUbfiff Sfeh. 

Sbottld oay of tfM qoosttes pMent psMmm 



P. 8« BsaeiOMd yon will find a eel£«addfMMd 
aatvalopa ym fwimnUiiM a. 



▼acy tantSy ycRVs^ 





t :y CI- c;?! :jy<n:j the I lirafr . iiQ>tii6tt«e irititja t» Imvc 
hc »« nly ^ttna t ... ..o r?tuyj> C imUti^A 

.••.*:c?:t'4 i:w o/* ^r^j?^ i*.ci;i:-;.^5-3 pLV-sirt pro'ilcuis 




. - A y J: TOE BERKSHIRE ATHENAEUM 



»16"22-2613 



I nailed ny reply to your questionnaire on September 7, 1973. 

If you did not receive it, perhaps you could have this 
announced, by the abo^e number, a*: the Institute and I vill 
be happy to provide you with another copy. 



BEST COPY AVAIIME 

Wareham Free Library 

75 High Street 
Wareham, Mass. 02571 







» 



Septes/bsr 2S» iS)7S 



DMT Pmiei^aiiti 

ffto CM iB9£t caadcas tn> Tctealva yctar rep&ies to 
tto qmttltfanftise «o sesit mt earlles atoee xy& hcva 119 
vflgr of asosustiig tto lottsaiiig oq^arlcaicQ ceiIqco to Iibvo 
tbsoo qooatlOBialsas Ic liBid« I&7 z ploaso ^ffi'sd y»t i£ 
you iiavo oafs alsoaAy dcsio so^ to votoss tiie oczsletod 
<« W Mi t ltfi 0? ott» to no by Oeub^t Stk. 

SlMtld any of tbo qneBtiaiis praseat bMIobo 
la ansoaciog tiMn, Jvat discettaid tliasi« 

Vaey tvuZy you??9| 

Sbyllie Soaae, Bb«D« 
Piejoet Bvaluatev 

ear 

P« 8« Btelosod yoa vitl tiad a 6el£«addrotoad 
oatvalopa tot yaor eaatvanianeo* 




» • 

BEST COPY AVAIIABII 



Septecber 25, 1973 



I^r Librerlaa: 

A fecf v;eek8 &go you vefte as&ed to tal:e psrt la 
& tmtvey so bhst we could effectively oeac^e the 
learning experlenc^e of kbe llassachusetfts Hbr«ria&9 
vho will ha participating in our training 'l^^Jr »i-l2t:S6« 
If yoa have not already done e^, may Z urge thst yxAi 
fill out the qoeatioxmaird and return it to sie by 
October $• 

Should any part of the qneationraire be diffi- 
cult for yoa to aacver, jnat Isnore the question (s) 
and complete the rest of the fterm. ma^ 1 odd that 
yoor coatrlbotioa to this project is e&treissly 
iiaporteot* 

Very truly yours 9 



?faylliB Sueet^ PhtD« 
Project Svaluator 
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IV 

Evaluation 
INTRODUCTION 

As an initial approach to the evaluation of this institute^ tho evalua- 
toT^ heretofor unfamiliar with the specifics of the training of librarians^ 
was informed of the strong dedication of these professionals to SERVICE^ 
This was a knotty problem, for the institute was to be evaluated mainly on 
the basis of attitude change in service— a major objective of the proposed 
institute from its first draft. Thus, initially several contingencies were 
built into the evaluation in order to separate operational change from ver- 
bal change resulting from temporary redefinition of SERVICE « 

The final plan, prior to the onset of institute-related activities, 
involved a pre-test-post«test design with both an experimental and a control 
group and a follow-up study after a lapse of several months « The followup, 
funds for which are not available, is not included in this reports Attempts 
at collecting data from a control group also fell afoul of funding and mail- 
ing problems, specifically those arising out of delays in releasing and 
authorizing funds while maintaining ^ rigidly fixed institute start dateo 
Thus sufficient time for appropriate follow-up procedures for the 90 per 
cent non-response from our selected control group was not available o An 
indication of the reasons for non-response is available in Appendix A. 
Most of these difficulties could have been solved given an additional month 
of front time* 

Essentially then, this evaluation is based on a revised evaluation 
plan* This plan includes three components: (1) an analysis of the plan- 
ning process for the institute; (2) an analysis of institute attendees* 
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evaluation of six specific sessions activities; (3) an analysis of attitude 
change involving pre-snd post-test together with pre-selection data. These 
components are discussed belw. 

This plan is believed to appropriately deal with the chameleon-like 
propensities of the subject group. 

1. The Planning Process , 

Planning was essentially a three agent process involving the Director, 
an Advisory Council, and the Planning Team. The Director's activities can 
best be assessed as a reflection of the overall program evaluation. 

The Advisory Council met once to provide a series of objectives from 
a wide spectrum of community agents. That this was highly successful is 
obvious from the documentation of June 12, 1973. In the words of the docu- 
mentation, the specific role of the Council was "to delineate the needs of 
the secondary target audience so that faculty, best able to interpret the 
community concerns and needs criteria to the institute participants, could 
b-" identified. . . create support for the institute and its goals." 

The Planning Team consisted of four primary members. All of these 
were trained as librarians, including the Director. The two peripheral 
members were a librarian at a coimminity college who attended a small num- 
ber of critical sessions (the Director also represented community college 
librarians), and the evaluator. The documents from which the evaluation 
herein is drawn are enclosed as Appendix B. The Planning Team's function- 
ing will be assessed on the basis of the successive refinement and carrying 
out of an operating plan for the institute. 

Therefore, two components of this evaluation are presented. The first 
component relates to the planning operations itself. This is developed be- 
low in the form of a PERT chart, established after the fact from the docu- 
mentation (Table 1). A careful perusal of this material indicates 
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that there was little waste in terms of time and energy in the total plan- 
ning process. So such, then, planning was to be considered as both econom- 
ical and efficient, tho major criteria upon which such a process can be based. 
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Table 1, PERT CHART OF PLANNING TEAM OPERATIONS 







Start 


End 


00 




5/11 


7/17 


0001 






7/23 


01 


xucnipXxy uicuuoers ox Aovisoxy Council 


4/27 


5/11 


0101 


dpecixy roies or Advisory Council 




5/11 


0102 


opeciiy cricerxa tor meinbership on Advisory Council 




5/11 


02 


xiivxte meniDexs co parcicipate in Advisory Council 


5/11 


ab.6/1 


0201 


wuuipuois x«?tucx Ox xuVxCaCxOn 




5/25 


0202 


Rav4aU V*A^#4 CA 1 AW A^ 

iwisvxew ana xevxse leccer Ox invicdcion 




5/25 


03 


u<?9xgu ineebing ox Auvisory Council 


4/27 


ab. 5/25 


0301 


i^evejLop roie ox planning team at Advisory Council 




6/12 


0302 


IrVA^fif*A mAA4»4 MM ^% £ A ^ * • J m^mk^ _ J ^ 

fiixecuce meecing ox Advisory Council 




6/12 




nodixy objectives and goal as result of Ad. Council 


4/27 


7/23 


0^ 


oeiecc mscicute participants 


4/27 


7/23 


0501 


uevexop criceria xor participants and alternates 




8/16 


0502 


uecermine to vnom invitational letters should go 




6/19 


0503 


^A O 4 O A W«% 1 4 A 4 AM f n llfl 1 

i^esxgn appixcawion torm 




ab. 7/1 


0504 


naxx invicacionai letter and application fonn 




ab, 7/15 


0505 


uesign acceptance letter and pre*test form 




8/23 


0506 


wf A 1 1 AAA A A 4* An A A 1a4*4*aW mm J ^^mJb ^ 

iuixx acceptance leccer and pre^^test form 




8/30 


06 


Ca1aa4* f aA«*l4*«* 

Dej»eck racuxcy 


4/27 


8/30 


0601 


tiire lacuicy 




9/5 


07 


Ufs 9 X gn wox K sn op 


4/27 


8/23 


0701 






7/23 


0702 


Determine role of feedback 




8/23 


0703 


Carry-out workshop 




10/19 


08 


Evaluation 


6/19 


3/1 


09 


Final report 
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The second component of the evaluation of the Planning Team must be 
the operation of the Institute, specifically in relation to the goals 
stated above. Here we must specify (A) the goals set up by the proposal 
under which funding was received; (B) the goals specified and refined by the 
advisory team and re-refined by the planning team; and (C) the schedule of 
Institute activities intended to carry out these goals (Table 2), That 
these three lists each represent an inclusive refining process clearly 
consistent with the overall plan is a strong indication of the potential 
effectiveness of the Planning Team. Further evidence is offered when 
comparing the elements listed in Column C with the appropriate sessions 
evaluations on Table 3. 

2. Sessions Evaluations 

So well as the schedule of activities seems on paper to reflect the 
goals of the institute, it is necessary to assess how well the sessions 
themselves appeared to meet the goals of the participants and how well the 
sessions themselves functioned. To this end, all participants \*ere asked 
to fill out a form (APPENDIX C-1) after each of five of the sessions (Fig- 
ure I). Five questions were asked of all participants for each session. 
The findings are shown in Tables 3 and 4. 

As can be seen in Table 3 on the overall 85.5% of the responses felt 
the sessions met the respondents goals for attending the institute. Addi- 
tionally, over 90% of those reporting felt that all sessions except the 
Wednesday A.tt session should be repeated in another institute. 

The Wednesday A.M. session met the goals of less than 40% of the 
respondents, leaving more than 60% who felt the session should not be re- 
peated in another institute. The only specific complaint to explain this 
finding was that the session was irrelevant to the respondents objectives. 
This statement is substantiated by Table 4 which shows that the principal 
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aspect IcisC liked in this session was the curriculum (specific subject 
matter of the session). 

This session was the only session in the institute which met the 
stated goal '*ro improve the librarian's ability to acquire materials and 
information for the underserved, specifically, to consider cooperative 
selection to insure broad coverage and avoid duplication." To the parti- 
cipants, however, this was the least chosen category in both pre and post 
tests asking about objectives (Table ). It seems that this objective is 
believed by participants to be met in other mediums, e.g« professional 
journals, meetings, etc. and therefore, was both unexpected and unnecessary 
wiHiin the institute format. 

As is obvious, most sessions got a vote of approval from the partici- 
pants in terms of their own goals and their evaluation of the needs of 
future participants at similiar conferences* However, specific aspects of 
each session were not so uniformly endorsed. 

Table 4 analyzes three aspects of the sessions which were most liked, 
i.e., format, staffing, and curriculum; and four aspects of the sessions 
\irtiich were least liked, time (too much or too little allowed) was added to 
the format, &taffing and curriculum. In general the curriculum was the 
mubt liked feature. However, the Wednesday sessions provided the exception. 
For the afternoon session, which itself was not liked, staffing proved to be 
the redeeming grace. For the Wednesday evening session, which was a bus 
trip to a raulti-mcdia library, the format was overwhelmingly endorsed. 

Staffing of the Wednesday and Thursday mornings sessions was endorsed 
by the participants. 

On an overall basis, time allocation appeared to be the least liked 
aspect of the sessions. Time was either too long or too short for a size- 
able proportion of the participants for three of the six sessions evaluated. 
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Two of the sessions had format incompatability. Monday night's session, 
involving small group work, and the Wednesday evening session at the "off- 
campus" site were both voted as havi.^g least-liked formats . (Of course, 
not every participant responded to both Question 4 and Question S. A re- 
sponse such as that given on the evaluation of Wednesday evening's session 
is somewhat ambiguous and can probably best be explained as «^either/or 
propositir-^.) As might have been expected, the Wednesday morning session 
attendees indicated that the curriculum aspect of this session was least 
liked. 

Staffing of the Tuesday sessions was censured by the participants. 
However, observation of the mood climate of the institute on Thursday in- 
dicated an extremely negative atmosphere toward everything that day. 

3. Attitude Change 

Data to determine attitude change was developed from three separate 
instruments c The first was a statement submitted by the then applicant in 
relation to his/her goals for attending the Institute (Appendix C-2). All 
of these statements were content- analyzed and were compared with similar 
questions asked after selection of the participants but before the institute 
(pre-test data) and post-test or "after- institute" data. 

The pre-test data was collected by mailing a one-sheet eight-question 
questionnaire (Appendix C-3) to all participants. Responses to all eig.'t 
questions were content- analyzed to both provide comparable data and to aid 
in the structuring of the post-test questionnaire. 

The post-test questionnaire (Appendix C-4) was distributed to all 
participants on Friday morning. Since it was in objective form, it simply 
required checking all appropriate answers. Most participants completed this 
form in ten minutes. 
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Tables 5 to 12 represent comparative data assessing the Impact of the 
institute. Column 1 may be said to represent preconceived notions Which are 
changed through the Institute. Column 2 represents persons who did not 
change their attitudes and in £a.:t may repre8t:nt rather sophisticated mem* 
bers of the Institute group vis a vis the program of this institute. Column 
3 represents the changes occurring as a result of institute participation. 
The fourth column refers to the application form and gives the total number 
of responses per category. The fifth and sixth columns give the same total 
information for the pre-and-post-test respectively. 

Outreach was the single most important objective to participants both 
in application and before the institute. Cooperative program development 
and sharing Information and experiences were a far second before the insti- 
tute. After the institute, these two latter categories virtually tied as 
the most Important objective with program development information being next 
followed by outreach. Even with the rank order reduction, outreach maintained 
all but four of its original responses. Thus, the institute viewed from the 
perspective appears to have achieved goals B-1 and B-3 (Table 2) but in no 
way at the expense of outreach (goal A-S; B-5). In fact, one might say 
that the institute encouraged participants to adopt more objectives for 
their service rather than alternative objectives. 

From a personal standpoint, (comparing Columns 1 and 3) a continua- 
tion effect appears. That is, in attending another institute sharing infor- 
mation and experience among librarians, getting evaluation information for 
existing programs and cooperative program development are now most needed, 
whereas outreach has been sufficiently incorporated into the serx'ice self- 
image. This appears to be an endorsement of the institute's goal B-1. 

Table 6 in a sense represents the community of the library but more 
realistically represents the "audience" or target groim for outreach. The 
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reader should compare this with Table 9. Prior to the institute, from 
individual respondents the middle class business or professional person, 
the elderly, infirmed and those of lowest socio-p.conomic status were seen 
the primary members as this target group. Following the institute, workers, 
both blue and white collar, young adults and the various ethnic groups raoved 
into central focus. As a whole all of the groups mentioned before and after 
the institute by individuals were endorsed by participants as a whole as 
community members (see Column 6). Again, a broader perspective appears 
to have been a major outcome of the institute. This represents achievement 
of goal B-5. 

Tables 7 and 8 refer to long and short-term library-related needs. 
These results are most applicable to objective B-2 in that appropriate ap- 
praisal and attentio- j long and short-term needs represent major political 
skills the librarian needs for intra-library action. Here a narrowing of 
focus would be most effective. The data indicates that for long-term needs 
this was achieved by adopting a small number of broadly worded needs rather 
than a larger number specific programs as selected before the institute. 
Just the opposite situation occurred with short-term needs, that is, specif- 
ic programs were endorsed rather than broad programs. It would seem that 
participants became more familiar with the realities of requesting changes 
most effectively. 

Table 9 asks the participants to define the under served in their com- 
munities and to rank order in terms of greatest need. Omitting from consid- 
eration rankings based on less than three persons, non-library users, the 
elderly or retired, and ethnic groups as well as non-English speaking were 
the most in need as viewed by pre-institute participants. After the insti- 
tute, blue-collar -.ork-irs were added to those in greatest need. The response 
to this question compared to the response on question #2 (Table 6) indicates 
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that "conmunity" and "underserved" were more distinguishable in the minds 
of the participants prior to the institute. After the institute, partici- 
pants seem to have developed a kind of selective perception, i. e,, viewing 
the community in terms of its underserved. 

Table 10 relates specifically to goals B-2 and B-6, that is, in evalu- 
ating appropriate components of library service the librarian develops skill 
in differential allocations which are bound to improve the facilitation of 
intra-library awareness and abilities in the delivery of materials and infer 
nation specifically to the underserved. Prior to the institute, the three 
most necessary components of library service were seen to be (1) Mobile 
libraries and branches, (2) Outreach, and (3) Planning. Following the 
institute, media services became of prime importance followed by a tie be- 
tween financial aid, intercomiaanity library and outreach. It appears that 
alternatives to traditional methods of reaching out, specifically the use 
of media and interconmninity library together with a healthy acknowledgement 
of the part which finances play began to be accepted by participants as a 
result of the institute. This would seem to aid in achievement of goals 
B-1 and to some extent B-3. 

Tables 11, 12, and 13 indicate the attendees assessment of the actual 
and ideal relationship between the community college and the public library. 
On Table 11, it is obvious that one of the achievements of the institute was 
die clarification by the attendees as to what constitutes "no relationship." 
Considerably more participants indicated no relationship after the institute 
than before. Prior to the institute the actual relationship, if any, was 
viewed as centering in cooperative book services. After the institute, it 
appears that a redefinition to cooperative information services, perhaps 
as a broader, more inclusive term was used, 
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Along with redefinition seems to have come a broader understanding of 
the potentials of cooperative ventures between the two Institutions. Co- 
operative information services, special service planning, outreach, and 
plant services were all viewed as making up the ideal relationship prior 
to the Institute, This was expanded to include cooperative book services, 
program planning and media services and equipment. Plant services and 
special services planning became considerable less "prime" for cooperative 
ventures. Both of these tables (11 & 12) Indicate achievement of goals 
B-1 and B-3. 

Another way of looking at these last two questions is to deal only 
with respondents who did not reply that no community college or other col- 
lege existed in their region, i.e. those with self -assessed reasonable 
access to cooperative ventures (All participants were selected so that 
from a geographical basis rather than a practical one access was possible). 
Although their assessment of the situation as it is was the same as the 
larger group, cooperative book and plant services became cooperative out- 
reach, media and equipment, information, and special service planning 
after the institute. To this group special service planning became a 
prime area of desired future cooperation. (See Table 13) 

So was indicated in the documentation (see Appendix B) all the goals, 
with the exception of B-4 are evaluated using the techniques which this 
report describes and discusses. The remaining objective has been assessed 
by assuming receipt of materials may be equated with "improvement of ability 
to acquire materials." As such, a list of materials received by participants 
as part of the Wednesday A.M. session is attached as Appendix D. As will be 
noted this session was not well accepted, thus leaving the question as to 
the appropriateness of this goal 
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CONCLUSIONS 



If the institute is to be repeated: 

a. Either change goals so that the acquisition of materials is 
Incorporated within other topics or inform participants what 
they are getting in this session not available through other 
channels 

b. Staffing should be carefully reviewed 

c. Time allocations <nould be carefully reviewed 

d. Except for Monday and Wednesday sessions » the format should be 
retained • Introduction of the type and rationale for Wednesday 
evenings^ format should be added. Monday evenings^ format should 
be revised. 

More attention should be placed upon realistic need assessment if this 
is to be defined as a skill needed for intra-library action. 
The question of selective perception of the coaimunity» an unexpected 
outcome of the institute » should be analyzed in the preparation of 
other similar institutes. 

Ttie institute may generally be viewed as broadening the perspectives of 
participants in terms of their goals » their community » alternatives 
available individually and as cooperative ventures. 
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Table 6. Comparison of pre- and post-test data for institute praticipants- 
Question # 2 



2. Who makes up the community as seen from your current professional 
perspective?* 



1** 


2** 


3** 


4^ 


5** 


6** 




1 


3 


9 


2 


4 


12 


Blacks and othei.- racial groups 


1 


4 


13 


1 


5 


17 


Blue collar workers 


3 


8 


9 


5 


10 


17 


Elderly or retired 


1 


2 


12 


5 


3 


12 


Ethnic groups 


1 


_ 


8 


• 


1 


3 


Geographic area 


1 


2 


10 


5 


3 


12 


Home-based shut-ins or handicapped 


2 


7 


7 




9 


14 


Library users 


4 


12 


3 


- 


16 


15 


Middle class, business or professional 


2 


4 


6 


9 


6 


10 


Non-English speaking 


2 


3 


11 


- 


5 


14 


Hon- library users 


3 


1 


10 


3 


4 


11 


Nursing homes and sanitoriuns 


^ 


1 


4 


2 


1 


5 


Prisons 


1 


2 


6 




2 


8 


Religious groups 


m 


1 


3 


2 


1 


4 


Rural areas 


I 


10 


8 




11 


18 


Students all ages (children) 


I 


4 


13 


7 


5 


17 


Young adults 


3 


3 


7 




6 


10 


Welfare recipients, unemployed and/or residence 
of low income/depressed areas 


2 




13 




2 


13 


White Collar workers 


1 




4 


1 


1 


4 


Other, please specify 



*Same question in pre- and post-test 
**See foot note. Table 5 



ERJ.C 



IV-17 



Table ?• Comparison of pre- and post-test data for institute participants- 
Question # 3 

3. What are the long-term library related needs of your community as 
you view them after attending this institute?* 



1** 


2** 


3** 




5** 


6** 




2 


3 


9 


a 


5 


12 


Financial aid or department 


1 


2 


i3 


a 


3 


15 


General service expansion 


3 


1 


12 


a 


4 


13 


Information service expansion 


- 


1 


5 


a 


1 


6 


Inter-community library 


m 


2 


13 


a 


2 


15 


Media service expansion, including cable TV 


1 


1 


6 


a 


2 


7 


Mobile libraries and branches 


2 


4 


8 


a 


6 


12 


Outreach 


5 


m 


4 


a 


5 


4 


Planning aid or department 


2 


4 


9 


a 


6 


13 


Physical plant or staff expansion 


m 


4 


11 


a 


4 


15 


Public .relations 


2 


2 


7 


a 


4 


9 


Special service expansion 


9 






a 


9 




Other, please specify 



a Not asked 
^Question as stated on post-test 
**See footnote. Table 5 
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Table 8. Comparison o£ pre- and post-test data for institute participants- 
Question # 4 



4, What are the short-term library related needs of your community as 
you view them after attending this institute?* 



1** 


2** 


3** 


4*4r 


5** 


6** 






2 


7 


a 


2 


9 


Financial aid or department 


1 


5 


7 


a 


6 


12 


General service expansion 




3 


10 


a 


3 


13 


Information service expansion 




1 


6 


a 


1 


7 


Intercommunity library 


I 


1 


11 


a 


2 


12 


Media service expansion, including cable TV 




1 


1 


a 


1 


2 


Mobile libraries and branches 


I 




13 


a 


1 


13 


Outreach 




m 


1 


a 




1 


Planning department 


2 


2 


5 


a 


4 


7 


Physical plant or staff expansion 


I 


6 


5 


a 


7 


14 


Public relations 


5 


I 


4 


a 


6 


5 


Special service expansion 


6 


I 




a 


7 


1 


Other » please specify 



a Not asked 

Question as stated on post-test 
**See footnote. Table 5 
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Table 9. Comparison of pre« 
Question # 5 



and post-test data for institute participants- 



5. Who are the underserved in your coromunity? (DIRECTIONS: Please circle 
the number preceding all relevant correct answers. For every answer with 
a number circled place a number from 01 to 20 implicating your assessment 
of greatest need~l«most need; 10«least need in the blank to the right of 
each category. You should only indicate as many as you believe are under* 
served in your community.)^ 



1_ 

5_ 
2. 

4. 
5_ 

ai 



7. 
iL3 



L2 



1^ 
2_ 

|L9 



Hi 
9 



10 



15 



12 



8 



9 



16 



10 



11 



10 



3.6 



2.5 



2.7 



2.5 



5.6 



3.6 



5.4 



5.9 



2.5 



2.9 



3.5 



1.0 



4.0 



3.0 



5.9 



4.0 



3.0 



3.3 



5.0 



5.8 



3.6 



3.5 



3.5 



4.3 



4.7 



6.0 



7.2 



1.7 



2.9 



5.1 



5.3 



8.0 



8.5 



1.0 



6.3 



4.3 



4.7 



5.5 



5.0 



Blacks and other racial groups 
Blue collar workers 
Elderly or retired 
Ethnic groups 
Geographic area 

Home based hust-ins or handicapped 
Library users 

Middle class, business or professional 

Non-English speaking 

Non- library users 

Non-readers or poor readers 

Nursi..; homes and sanitoriums 

Prisons 

Religious groups 
Rural areas 
Students and children 
Young adults 

Welfare recipients, unemployed and/or 
residents of low income/depressed areas 
White collar workers 

Other » please specify 



Column 1— Total persons selecting alternatives in pre-test 
Column 2 — Total persons selecting alternatives in post-test 
Column 3 — Average rank assignment in pre-test 
Column 4— Average rank assignment in post-test 



^Question as stated on post-test. 
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10. Comparison of pre- and post-test data for institute participancs- 
Questlon # 6 



What do you see as necessary components of library service to be added, 
expanded or retained to serve the underserved in your connunity? (DIREC- 
TIONS: Please circle the nusnber preceding all relevant correct answers. 
For every answer with a number circled, indicate whether you see addition, 
expansion or retention as necessary— retentional, expansion='2, addition-3 
in the blank to the right of each category.)* 



3 


17 


2.0 


2.3 


14 


14 


1.9 


1.7 


9 


13 




2.T 


7 


9 


2.1 


2.3 


20 


16 


2.2 


2.5 


2 


9 


2.5 


1.9 


8 


14 


2.3 


2.3 


3 


10 


2.3 


1.8 


12 


13 


2.0 


2.1 


9 


15 


1.2 


2.0 


19 


11 


1.8 


2.2 



Financial aid 

General service 

Information service 

Intercommunity library 

Media services) including Cable TV 

Mobile libraries and branches 

Outreach 

Planning 

Physical plant or staff 
Public relations 
Special services 



Column 1— Pre-test: Total persons selecting alternative 
Column 2— Post-test: Total persons selecting alternatives 

Column 3— Average importance assignment in pre- test. High score is most important. 
Column 4— Average importance assignment in post- test. High score is most important. 



^Question as stated on post--test. 
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Table 11, Comparison o? pre- and post-test data for institute participants- 
Question # 7 

7. What is the relaticnship between the community college in your region 
and the public library in your region?* 

litk 2** 3** 4** 5** 6** 



5 


2 


2 


a 


7 


4 


No c(»nntunity or other college in region 


2 


5 


8 


a 


7 


13 


No relationship between public and conmunity college in region 


4 


- 


2 


a 


4 


2 


Cooperative Book Services 


1 


1 


3 


a 


2 


4 


Cooperative Infonoatlon Services 


- 


- 


1 


a 


0 


1 


Cooperative Media Services and Equipment 


- 


- 


. 


a 


0 


0 


Cooperative Outreach Services 


2 




1 


a 


2 


1 


Cooperative Plant Services 


1 




1 


a 


1 


0 


Cooperative Professional, Paraprofessional and Volunteer usage 


1 




1 


a 


1 


1 


Cooperative Program Planning 


2 




1 


a 


2 


1 


Cooperative Public Relations 




1 


1 


a 


1 


1 


Cooperative Purchase Plan 


2 






a 


2 


0 


Cooperative Special Services Planning 






3 


a 


0 


3 


Other, please specify 



a Not asked 

* Question as stated on post-test 
** See footnote. Table 5, 
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Table 12. Comparison of pre- and post-test data for institute participants- 
Question ^ 8 



8. What should the relationship betveen the community college in your region 
and the public library be?^ 



1** 2** 


3** 


4^ 


5** 


6** 




« 


3 


a 




3 


No community or other college in the region 


I - 


1 


a 


1 


1 


No relationship between public and community college in the region 


3 1 


9 


a 


4 


10 


Cooperative Book Services 


2 5 


12 


a 


7 


17 


Cooperative Information Services 


- 1 


14 


a 


1 


15 


Cooperative Media Services and Equipment 


2 4 


10 


a 


6 


14 


Cooperative Outreach Services 


L 1 


o 


a 


c 


7 
# 


vooperacive jr lanc bervxces 


2 - 


6 


a 


2 


6 


Cooperative Professional^ Paraprofessional^ & volunteer usage 


3 1 


9 


a 


4 


10 


Cooperative Program Planning 


- 1 


8 


a 


1 


9 


Cooperative Public Relations 


1 3 


3 


a 


4 


6 


Cooperative Purchase Plan 


4 3 


-» 


a 


; 


6 


Cooperative Special Service Planning 


I - 


2 


a 


1 


2 


Other « please specify 



a Not asked 

* Question as stated on the post-test 
** See footnote. Table 5. 
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Along with redefinition seems to have come a broader understanding of 
the potentials of cooperative ventures between the two institutions. 
Cooperative information services ^ special service planning, outreach and 
plant services were all viewed as making up the ideal relationship prior to 
the institute. This was expanded to include cooperative book services , 
program planning and media services and equipment. Plant services and specijal 
services planning became considerable less "prime** for cooperative ventures. 
Both of these tables (U and 12) indicate achievement of goals B4 and B-3 • 

Another way of looking at these last 2 questions is to deal only with 
respondents who did not reply that no community college or other college 
existed in their region, i.e. those with self-assessed reasonable access to 
cooperative ventures (All participants were selected so that from a geograph-- 
ical basis rather than a practical one access was possible). Although their 
assessment of the situation as it is was the same as the larger group, 
cooperative book and plant services became cooperative outreach, media and 
equipment, information and special service planning after Lhe institute. 
To this group special service planning became a prime area of desired future 
cooperations. (See Table 13) 

As was indicated in the documentation (see Appendix B) all the goals, 
with the exception of B-4» are evaluated using the techniques which this 
report describes and discusses. The remaining objective* h&s been assessed 
by d<^<^*i!ning receipt of materials may be equated with ^'improvement of ability 
to acquire materials". As will be noted, this session was not well 
accepted, thus leaving the question as to the appropriateness of this goal. 



IV-25 



Conclusions 

If the institute is to be repeated, a) Either change goals so that 
the acquisition of materials is Incorporated within other topics or 
inform participants what they are getting in this session not available 
through other channels, b) Staffing should be carefully reviewed, 
c) Time allocations should be carefully reviewed, d) Except for 
Monday and Wednesday evening sessions the format should be retained. 
Introduction of the type and rationale for Wednesday evenings format 
should be added. Monday evenings format should be revised. 
More attention should be placed upon realistic need assessment if this 
is to be defined as a skill needed for intra-library action. 
The question of selection perception of the community, an unexpected 
outcome of the institute should be analyzed in the preparation of other 
similar institutes. 

The institute may generally be viewed as broadening the perspectives of 
participants in terms of their goals, their coiunmnity, alternatives 
available individually and as cooperative ventures. 
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Table 9. COMPARISON OF PRE- AND POST -TEST DATA FOR INSTITUTE PARTICIPANTS 

QUESTION # 5 



5. Who are the underserved In your connmmity? (DIRECTIONS: Please circle 
the number preceding all relevant correct answers. For every answer with 
a number circled place a number from 01 to 20 Implicating your assessment 
of greatest need~l«mo8t need; 10»least need In the blank to the right of 
each category. You should only Indicate as many as you believe are under- 
served In your community.)^ 



1 


2 


3 


4 


5 


4 


3.6 


5.8 


2 


10 


2.5 


3.6 


13 


15 


2.7 


3.5 


4 


8 


2.5 


3.5 


5 


3 


5.6 


4.3 


11 


12 


3.6 


4.7 


7 


2 


5.4 


6.0 


13 


8 


5.9 


7.2 


12 


9 


2.5 


1.7 


7 


16 


2.9 


2.9 




9 




5.1 


2 


10 


3.5 


5.3 


1 


2 


1.0 


8.0 


2 


2 


4.0 


8.5 


3 


1 


3.0 


I.O 


19 


11 


5.9 


6.3 


11 


9 


4.0 


4.3 


9 


10 


3.0 


4.7 




2 




5.5 


4 ' 


2 


3.3 


5.0 


5 , 




5.0 





Blacks and other racial groups 
Blue collar workers 
Elderly or retired 
Ethnic groups 
Geographic area 

Ik>me-based shut-ins or handicapped 
Library users 

Middle class » business or professional 

Non-English speaking 

Non**llbrary users 

Non-readers or poor readers 

Nursing homes and sanltorlums 

Prisons 

Religious groups 
Rural areas 
Students and children 
Young adults 

Welfare recipients » unemployed and/ or 
residents of low income/depressed areas 
White collar workers 
Other, please specif y 



Column 1— Total persons selecting alternatives in pre-test 
Column 2— Total persons selecting alternatives in post-test 
Column 3'— Average rank assignment in pre-test 
Column 4— Average rank assignment in post -test 



^Question as stated on post-test • 
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Table 10. COMPARISON OF PRE- AND POST-TEST DATA FOR INSTITUTE PARTICIPANTS 

QUESTION # 6 



6. VThat do you see as necessary components o£ library service to be added » 
expanded or retained to serve the underserved In your ccmmunlty? (DIREC* 
TIONS: Please circle the number preceding all relevant correct answers. 
For every answer with a number circled » indicate whether you see addition, 
expansion, or retention as necessary— retentional, expansionB2, addition»3 
in the blank to the right o£ each category.)* 



1 


2 


3 


4 


3 


' 17 


2.0 


2.3 


14 


14 


1.9 


1.7 


9 


13 


2.2 


2.0 


7 


9 


2.1 


2.3 


20 


16 


2.2 


2.5 


2 


9 


2.5 


1.9 


8 


14 


2.3 


2.3 


3 


10 


2.3 


1.8 


12 


13 


2.0 


2.1 


9 


15 


1.2 


2.0 


19 


11 


1.8 


2.2 



Financial aid 

General service 

Information service 

Intercommunity library 

Media services, including Cable TV 

Ifobile libraries and branches 

Outreach 

Planning 

Physical plant or staff 
Public relations 
Speical services 



(Column 1— *Pre«*test: Total persons selecting alternative 

Column 2— *Post-*test: Total persons selecting alternatives 

Column 3~Average importance assignment in pre-test v . ^ ^ 

Column 4— Average importance assignment in post-test/ ^ important " ' ' 



* Question as stated on post*test. 
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Table 11. Comparison of pre- and post-test data for institute participant^- ' 
Question # 7 

7. What is the relationship between the community college in your region 
and the public library in your region?* 

\kk 2** 3** 4** 5** 6** 

3 2 2 a 7 4 No connnmity or other college in region 

2 5 8 a 7 13 No relationship between public and community 

college in region 

4 ~ 2 a 4 2 Cooperative Book Services 

1 1 3 a 2 4 Cooperative Information Services 

1^ a - 1 Cooperative Media Services and Equipment 
" - - a - - Cooperative Outreach Services 

2 - 1 a 1 1 Cooperative Plant Services 

!> ~ 1 a 1 - Cooperative Professional, Paraprofesslonal and 

Volunteer Usage 

1 ** 1 a 1 1 Cooperative Program Planning 

2 - 1 a 2 1 Cooperative Public Relations 
~ 1 - a 1 1 Cooperative Purchase Plan 

2 " - a 2 - Cooperative Special Services Planning 

~ - 3 a - 3 Other, please specify 



a Not asked 
Question as stated on post-test 
**See footnote. Table 5 
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Table 12. COMPARISON 0/ PRE- AND POST-TEST DATA FOR INSTITUTE PARTICIPANTS— 

QUESTION # 8 

8. What should the relationship between the coimminity college in your 
region and the public library be?^ 



1** 


2** 


3** 


4** 


5** 


6** 








3 


a 




3 


No community or other college in the region 


1 




1 


a 


1 


1 


No relationshio between Dubllc t>rid comnninlti 
college in the region 


3 


1 


9 


a 


4 


10 


Cooperative Book Services 


2 


5 


12 


a 


7 


17 


Cooperative Information Services 


- 


1 


14 


a 


1 


15 


Cooperative Media Services and Equipment 


2 


4 


10 


a 


6 


14 


Cooperative Outreach Services 


4 


1 


6 


a 


5 


7 


Cooperative Plant Services 


2 


m 


6 


a 


2 


6 


Cooperative Professional, Paraprofessional, 
and volunteer usage 


3 


1 


9 


a 


4 


10 


Cooperative Program Planning 




1 


8 


a 


1 


9 


Cooperative Public Relations 


1 


3 


3 


a 


4 


6 


Cooperative Purchase Plan 


4 


3 


3 


a 


7 


6 


Cooperative Special Service Planning 


1 




2 


a 


1 


2 


Other > please specify 



a Not asked 

* Question as stated on the post-test 
See footnote. Table 5. 
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Problems 



If any part of the planning went awry, it was that which dealt with the 
afternoon sessions. Problems crept in almost immediately. The geographic 
or regional groupings were not fully actualized* The geographic group was 
predicated upon the attendance and cooperation of the community college 
librarian; if this individual did not attend, or was uncooperative, then 
there could obviously be no cooperative activity or dction plan developed 
from this group. Furthermore, the object of the Institute was partially 
lost since the Institute was designed to show that cooperation between 
these two bodies should and could exist. 

The fact that some community college librarians did not attend could 
be excused for the obvious reason that many libraries are understaffed and 
could therefore ill-afford to send someone away for four days. When the 
question of sporadic attendance was raised* the concensus of the Planning 
Team was that partial attendance would be problematical in that action plans 
could not be adequately developed and that subsequent evaluation would be- 
come almost impossible to measure. For this reason then, those community 
college librarians who asked if they could attend on a partial basis had 
to be refused. It was never possible to deal in a truly effective manner 
with missing or uncooperative community college librarians; the kindest 
statement is that the Planning Team tried valiantly to hold things together 
for these specific groups. 

Feedback mechanisms attended to earlier revealed a problem with after- 
noon sessions that arose as a direct result of the fact that morning sessions 
started somewhat later than scheduled and lunch was inflexibly served at a 
particular time. Therefore, faculty were either cut short, or they cut into 



the afternoon regional group activities. Participants frequently would 
extend the quest ion- and- answer periods and would therefore come Into con- 
flict with the rest of the program which militated against such freedom. 
Institute planners, then, were forced to deal with certain alternatives 
to meet participant needs; they could abandon afternoon sessions and let 
the afternoon feed naturally from the morning activities or they could 
adhere to the structure as planned in the belief that it was the "best way." 
The first alternative was chosen, and by Wednesday the schedule became less 
structured and more flexible. 

Feedback helped the Planning Team also discover that in their zeal to 
give the participant group as much exposure to the topic as possible, they 
had neglected to build in enough time to accommodate the participant In 
fully exploring an area; participants felt frustrated when questlon-and- 
answer sessions were cut short in order to move ahead with another segment 
of the program. Other problems have been cited In the section on evaluation. 

The greatest problem area, however, was In in-house administration. As 
a result of inefficiencies, lack of cooperation, and general attitudes, ad- 
ministration of the project became an on-going series of major and minor 
problems. A major area of contention revolved around the conflicts in 
federally sanctioned activities as opposed to those allowable under state 
guidelines. Due to the complex nature of Title II-B funding and activities, 
no project should be undertaken unless the director can be fully assured of 
his own institution's accounting procedures. 



Given the concentrated titne, line of the Institute and the relative 
inexperience of the Director » it is amazing that there were so few pro- 
blems. Interestingly enough » the major problem area was one that 
developed after the Institute itself. 

The first problem that occurred, already attended to was the lack of 
response that may have been attributable to: 

a) the bulk rate postage 

b) the fact t*hat the mailing coincided with vacations 

c) lack of motivating announcement materials 

A second problem was that of timing. New England weather being 
what it is, it was felt that the best time to have it woula be in 
either the early fall or the spring. The winter months can make travel- 
ing totally unpredictable; an Institute geared ta non-resident faculty 
who would have to drive in daily. It should have been run at a time 
when weather or driving conditions were at their best. Further incen- 
tive to run it in the Fall came from the fact that administrative activi- 
ties could take nK>nths to complete and fiscal tlme^lines would run out 
before these activities were, in fact, completed. Holding it in the Fall, 
in October, meant that recruiting efforts had to be based on a one-shot 
approach. It could be argued that a greater response might have been had 
with a greater recruiting effort. On the other hand, with funding available 
for only 30 participants, we recruited to the number funded, so the problem 
in the final analysis, may be a moot one# 

Although the evaluation details some of the problem areas of the act- 
ual Institute, its scope does not include the major potential problem 
area in running this type of program and that is with the parent institu- 



tion. In Massachusetts, educational institutions, all Federal monies 
must be spent in accordance with state guidelines irrespective of the terms 
of the award. In cases where the award permits for example increased 
staffing or larger line-^item expenditures, the state guidelines will 
prevail. Added to this are the policies of the Institution itself 
AS it perceives ifs role in carrying out these guidelines; thus the 
Director of this type of Institute generally has many more restrictions 
placed upon his activities than is generally understood. 

Had some of these areas been initially explained or understood 
prior to the development of this grant, then many of the post*Institute 
problems could have been avoided; some of these might have been 

1) different Administrative staffing patterns 

2) improved communications with the college's Business Office 

3) improved internal paper flow 

4) improved internal bookkeeping procedures 

As it was, post^InstituLe problems became a chronic headache and at 
times appeared to totter on the brink of total chaos. As a result of 
the iatemal problems resulting from this grant, an unexpected bene- 
fit was the college realization that its own procedures required com- 
plete review and modification and this has, in fact, been done* 

In order to foster a sense of cooperation (one of the sub-goals of 
the institute) between community college libraries and public llbrarieo, 
it was determined that SJ\. 15 community college libraries would be 
invited to attend as participants in the institute. The 15 librarians, 
then, would serve as nucleus around which the adjacent public librarians 
would gather. In polnL ol fact, however, this did not work out for a 



variety of reasons: 

1. Due to the limited number of participants (30) It was not 
possible or feasible to use 15 slots for the coimminlty college sec- 
tor alone. 

2. As registration for the institute came ln» we began to see 
that not every community college library was willing to send a repre- 
sentative to the institute for all five days. 

3. We ended up with a situation in which we had cononinlty col- 
lege librarians with no adjacent public libraries represented and the 
opposite situarion wherein we had public librarians but the conmunity 
college library was not represented. 

No sooner had the Institute begun when we recognized that there were 
some major flaws » not the least of which was that alluded to above 
namely that we did not have the desired spread of geographical repre- 
sentation. As such we found that people were evidently disappointed 
since they had no conmunity college librarian present around whom they 
could gather; or that because there was no public librarian present » they 
had a commmity college librarian present frco a geographical area no- 
where near their oim whose needs in fact might be totally different and 
whose target audience of under served patrons might in fact be different^ 
There was in fact no way that we could adequately solve this dileimia. 
In the final analysis » about the best thing we could do was to make 
whatever grouping we could around whatever participants we had avail- 
able and suggest to the participants that what they were involved in 
was a model building exercise which they could perhaps activate in a 
more real situation in their own home territory* 



Another major problem was one that was quite unexpected and that 
was that the attitude of the community college librarians differed radl-* 
cally in their concept of extending services to the public libraries • 
For example 9 some of th^D felt that they had no intention iihatsoever of 
serving publics other than their own academic cadre. This was especially 
surprising in view of the fact that each one of the r^rticlpants knew what 
the theme and the purpose of the institute were before they came. It was 
surprising to the institute director and the planning team that this 
attitude was in evidence. Along with this negative attitude was one in 
which we had the desired contingent representation but because of a his- 
tory of less than pleasant relationships having occurred between the two 
institutions these negative feelings were carried over to the institute and it 
was only with the greatest degree of tact that particular groups did not 
fall apart, because of the individual participants* antagonisms. 

Still another problem conslrlted of an error in judgment on the part 
of the director and the planning team, in that the program that was developed 
contained, at least in the opinion of the participants, too much material 
being fed to them in large concentrated doses. As a result, before too 
iLany hours elapsed, the participants were asking for a lesser degree of 
structure to the program and a greater amount of time to be spent by them 
in dealing with the faculty and in developing their own action plans as 
groups. A fourth problem attributable to the participant's personality 
was the result of being a participant at a resident workshop. None of 
the participants had had any previous experience with either a resident 
workshop form of learning or the kind of gi:oup process and learning tech* 



Qlques implicit in an adult education type environment* As a result of 
this, we very securely followed the pattern of seeing a downward trend of 
their emotions 9 which lasted until Thursday, increat^ing depressions, in* 
creasing antagonisms, increasing confusions (in spite of the fact that the 
planning team did its utmost to try to explain at every step of the way 
just what it was that was going on and vihy it was going on* 



VI. . . 
Summary 

While this Institute met most~of its goals, one goal that could not be 
adequately met was a follow-up on subsequent participant activities, due in 
the main to lack of funding to meet personnel needs for this task. Planned 
activities for participants also suffer since they must be supported by 
library budgets already developed when the participant attends the Institute. 
Thus, a continuum must be established in order to perceive changes that may 
occurr from Institute participation. 

On the otherhand, much of value was derived from the Institute as 
shoim by the evaluation and from the informal contact between participants. 
Those librarians who had hitherto not participated in other institutes heard 
about new ideas that they brought back and put into an action plan in their 
own libraries on whatever scale they could manage. 

Knowledge about the community college system itself and the power under- 
lying it was another by-product of the Institute* albeit an unplanned one. 
Conversely, the conmunity college librarians became aware that many people 
outside their sphere of influence are woefully ignorant of the system; they 
gained a permanent sensitivity to this and are now automatically conditioned 
to intially explaning their system in whatever groups they subsequenMy move. 
Several left the Institute quite eager to begin projects with their local 
libraries . 

Members of the Planning Team also profitted by the interaction; and 
they, too, have begun projects that involve their local comminity college 
and the local public libraries. 
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AGEIIDA 
FLAMING TEAM 
MEETING-I 

I . Introductions 
II. Summary of last meetings 
III. Determination of Advisory Committee 

a) Composition 

b) Charge 

IV. Formulation of next meeting 
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MINUTES OF MEETING I - PLANNING TEAM 



The Initial meeting of the Planning Team was held on April 27 at Bedford 
Public Library. Attending were Eleanor Arthur, Elizabeth Watson, Barbara 
Weaver, and Paula Gorman. 

The question was rpised by Barbara Weaver about the role of the Planning 
Team in the institute. It was determined that the Planning Team would interact 
with the Director, the faculty and the Advisory Council. 

It was agreed that the group perceived the need for an Advisory Council. 
While the composition and the specific charge to the Council was put off until 
the next meeting, the Planning Team perceived the role of the Council as fol<* 
lows: to delineate the needs of the secondary target audience so that faculty, 
best able to interpret the community concerns and needs criteria to the insti- 
tute participants, could be identified. It was felt that an Advisory Program 
could create support for tne institute and its goals. 

Therefore the Planning Team was deemed to be charged with ultimately 
implementing the suggestions of the Advisory Council. Its specific duties are: 



a 
b 
c 
d 
e 
f 

g 
h 



Identify members of the Advisory Council 
Invite their participation 
Design meeting of Advisory Council 
Participate in this meeting 

Modify objectives based on outcome of Advisory Committee meeting 

Select participants 

Advise on selection of faculty 

Develop tentative program 



It was also decided to enlarge the Planning Team to include a second 
i'€;pre::enLative rroin tho '.uuraunity college sector* 

"he next meeting date was set up for May Uth. The meeting was adjourned 
at 3:30 p.m. 

Paula Gorman 



DOCUMENTATION 



TITLE: 
DATE: 
LOCATION: 
CONVENOR: 
ATTENDING: 
ABSENT: 
DOCUMENTOR: 



Planning Team, North Shore Conununity College Project 
my 11, 1973 

Bedford Public Library, Bedford, Mass. 
Paula Connan 

Ellie Arthur, Paula Corman, Herb McKenney, Liz Watson, Barbara Weaver 
Evaluator of project (l didn^t get her name) 
Barbara Weaver 



PURPOSE OF To fomoalize plans and to establi^n a schedule of events leading up 
MEETING: to the Federally- funded institute program 

MAIN ISSUES Since this was the first forpal meeting of the Planning Team, it was 
AUD CONCERNS: important to be sure that the two new members of the team (Herb 
McKenney and the evaluator, who could not be present) were fully 
informed of the tentative decisions made at the previous oeeting, 
and that there was sufficient opportunity to reevaluate and modify 
these decisions if necessary. 



The group €l1so felt a strong need to establish a fairly firm tixx^- 
table for meetings, notices, invitations to participants, and the 
like, so that there would be adequate time for actions or decisions 
needed before the institute. 



DECISIONS xMADE: In order to keep the absent member of the Team fully informed, Paula 

decided to tape the entire meeting and give her the tape. 

The group confinned that an Advisory Council would be necessary in 
addition to the Planning Team, and that the Advisory Council* s role 
would be to: 

1. advise re community needs 

2. advise re criteria for selection of participants 

3. advise re method of inviting participants 

Suggested criteria for membership on the Advisory Council included: 

1. geographic distribution (throughout Massachusetts) 

2. people working with the disadvantaged 

3. public and community college library representatives 

public and community college library administration or policy- 
makers (such as Director of Community Services) 
5* representative from MLA 

6. representative from Bureau of Library Extension 
7* representative from regional public library systems 
8. representative from a library school (Simmons) 
9* community based personnel (professionals) 
10. menibers of community 

The Project Monitor (Arlene Hope?) would be included ex-officio in 
notices and invitations to meetings asid other inlomational materials. 
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The above criteria were grouped into three segments, as follows: 

Community Public Library Academic Library 

Industry librarians Cont. ed. director 

social service trustees Human resources director 

professionals Bureau of Lib. Ext. deans 

social service Regional systems 
clients 

educators (K-12) — — — Simmons - — 

MLA 

A tentative timetable was set up (see attached sheet) based on the 
institute program being held the week of October 13. 

The first meeting of the Advisory Council will be on Tuesday, June 12 
(an allHlay meeting) at 10 a.m. at North Shore Conaminity College. An 
agenda-planning meeting of at least part of the Planning Team will be 
necessary before June 12 to set up exactly what Information is wanted 
from the Council, who will lead which parts of the meeting, etc. 

The Planning Team will meet again on July 19 (6 p.m. at Paula's 
house in Newton, with a quick supper and then work) to: 

1. set goals 

2. build objectives based on results of the Advisory Coxincil 

meeting. 

The Planning Team will meet again in July (on a Monday to be decided 
later) to: 

1. design workshop (preliminary) 

2. identify faculty 

3. select invitees (participants), including alternates and how 

to decide if there are more people than spaces or vice versa 

The Planning Team and faculty will meet in early September (tentatively 
6 p.m. Sept. lU). Location to be determined later. 

Paula will c(»i^se a letter of invitation to Advisory Council invitees 
and will send a copy to Planning Team members for advance review and 
feedback. 

.suggestions for invitees for members of the Advisory Council were: 

MLA President (Joseph Hopkins, Worcester, or Virginia Tashjian, 
Newton - whichever is elected) 
3ureau of Library Extension - 
Simmons - send to Ken Shaffer 

Trustee - Murray Smith (Williamstown) or Jo Brewer (Newton) - both 
members of Advisory Council Coordinating Committee set up 
by Bureau of Lib. Ext. 

Community college - Herb and Paula will check out at a forthcoming 
meeting of community college people 

Regional systems - Bruce Baker (Regional Administrator, Western Mass., 
or Franklin Taplin (Westfleld Atheneum). Frank is also a 
trustee, and Bruce was Board chairman at Sterling. 

Community based people - Paul's reference libraries knows some names 
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Human resources director • Minette Lall (plus 2 names she suggested) 

Esther Ferranti and Linda Harris 
Jane Manthorne - YA coordinator for Boston Public Library 
Adrian Ford, Director of Three Pyramids (Black & Puerto Rican 

organization in Fitchburg). Address is Day Street, Fitchburg. 
Industry - Mary Sexton, librarian at EX} 8e G Inc., Bedford (also active 

in SLA) 

Somebody from community in New Bedford (Paula to check with Larry 

Solomon at New Bedford P.L.) 
Maybe somebody from Casa de Saudade (Portuguese branch of New Bedford 

P.L.) 

Representative from Cooperative Extension Service (Herb will check 
agency) 

It was agreed members of the Planning Team would meet with the Advisory 
Co\2ncil but would not act as members of the Council. 



MAJOR PROBLEMS: 



There wece no serious difficulties during the meeting. Herb McKenny 
was extremely perceptive and helpful, aiid in fact was well ahead of 
the rest of us in several instances. 



DOCUMENTOR'S 
EVALUATION OF 
THE MEETING: 



The meeting went very smoothly, with leadership sha^ among all 
members. Herb was especially good at pulling conce; ogether and 
expressing consensus. Ellie kept track of maintenanv , making sure 
at all times that everyone luderstood what was going on eund had an 
opportunity to escpress concerns. I felt that we accomplished much 
more than we had expected to, and worked unusually well together. 
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Ad>risory Council Meeting 
6/12/73 



AGENDA 



I - 



Welcome 



Paul Frydrych, Assistant to Dean of 
Faculty, NSCC 



II 



Review of grant 



Paula Gorman, Director of Learning 
Resources, NSCC 



Origin of the idea 
Awareness of need 
Growth of Project 

Arlene Hope 

NEON 
Planning Team 

Introduction of Members 



III - Goals of Advisory Council Meeting 
Phase 1: 

Definition of community needs 

Delineation of the identified needs of the disadvantaged 
Definition of aspects of community/library relationships 
Community college/public library relationships 
Phase 2: 

Criteria for pGtrticlpant selection 
Criteria for faculty selection 
Planning Team 

Eleanor Arthur Bedford Public Library 

0. Herbert McKenney Cape Cod Community College 

Elizabeth Watson Fitchburg Public Library 



Barbara Weaver 



Worcester Public Library 



Paula Corman 



North Shore Community College Library 



DOCUMENTATION 



TITLE 
DATE 
LOQATION 
CONVENOR 
ATTENDING 
ABSENT 
DOCUMENTOR 



Planning Team Meeting 
July 17, 1973 

Paula Gorman's home, 174 Highland St.» West Newton, MA. 
Paula Gorman 

Paula Gorman, Phyllis Sweet, Elizabeth Watson, Barbara Weaver 
Eleanor Arthur, Herbert McKenney 
Elizabeth Watson 



PURPOSE OF 
MRETING : 

MAIN ISSUES 
AND CONCERNS: 



DECISIONS 
MADE: 



To finalize goals and objectives 

Phyllis was interested in clarifying some points reported in the 
documentation of the June 19th meeting regarding evaluation. We 
were all concerned with coming to grips with the re-evaluation of 
objectives as this process was felt to be necessary before any 
further planning can be done on either evaluation or design of the 
workshop (i.e. selection of faculty^ etc.) 

- Documentation of June 19th meeting will be ammended as follows: 

(page 1 decisions made paragraph 1) add: 

(d) a follow-up study; as late as possible before 
final report is due 
(page 2 under major problems second sentence *'There was 
also...") change to: 

''There was also a problem that the evaluator would 
not be able to use evaluation models usually used in 
other educational areas" 

- The "sneak previews"** evaluation tool was further explained to 
indicate: some possible evaluation points might be (a) the con* 
tent of a session, (b) the delivery by faculty member, (c) the 
physical facilities; a possible procedure might be (a) instrument 
filled out at end of session (possibly in the form of a ^feedback 
report"). Phyllis stressed the importance of this tool in the 
final evaluation. 

- Phyllis requested continuing input regarding evaluation from the 
other members of the planning team. 

- Objectives wore firmed-up as follows tc be tightened up in final 
form after input from El lie and Herb at the next meeting: 

1. to increase inter- librarian cooperation 

(a) to^ offer an educational experience in joint- 
problem- solving 

2. to improve librarians* ability to identify materials 
and information sources for the underserved 

(a) to train librarians to assess needs of under- 
served minorities 



** the documentor feels thl?-^ name needs some worlc—t-he evaluations are neither 
sneaky nor previews!. 



3. to improve librarians' ability to acquire materials 
nnd infom.-rion for the underserved 

(a) is> ..>nsidor cooperative selection to insure 
broad coverage and avoid duplication 

4. to improve librarians' ability to deliver materials 
and infoirmatLon to the underserved 

5. to encourage librarians to develop cn enlarged view 
of the libraries' roles in their cotranunity (i.e. 
change agent concept) 

6. to develop skills so librarians can facilitate inter- 
library awareness of community needs 

- The evaluator suggested the following methods of evaluating each 
objective: 

1. follow-up questionnaire 

1. a. evidence that a session was given 

2. sneak preview 

2. a. ? 

3. accounting of bibliographies, catalogues, etc. distributed 
to participants 

4. sneak previews and record analysis; fcllowup questionnaire 

5. follow-up questionnaire 

6. video taped session (i.e. a role play situation) and follow- 
up questionnaire 

ISSUES RAISED 1. How can we respond uo the feedback generated by the "sneak preview"? 
BUT NOT RESOLVED: 2. How c xn we arrange for Phyllis to get some help with video tape as 

an evaluation tool? 

3. Can a budget revision free up money for: consultant help, phone 
calls, travel? 

4. Who will be at the institute the entire 5 days basides Paula to 
act as sounding boards and lend continuity? How important is it 
that thv^re be people other than Paula to do this? 

5. Connecticut control group: who are they; who contacts them, when; 
how will they be evaluated? 

NEXT STEPS: 1. Paula will contact Connecticut State Education Agency for names 

of the community college librarians in Connecticut. 

2. Barbara will contact Connecticut Search Comm. for additional names 
of librarians for control group. 

3. Paula will prepare a package of materials for Frank Stevens, Pro- 
ject Monitor, and arrange a conference with him when she is in 
Washington for the Leadership Training Institute. 

4. Barbara will prepare a revised calendar to be appended to this 
documentation. 

5 ^-^-ila will prepare a revised budget. 

6. We will meet Monday, July 23, in Lake vi lie, MA at 10:00. 



ERLC 



CO 



CO 
0$ 



1-1 
DC 
O 

o 

3 



4«l 

CO 

C 



in 



Qi 

•§ 

U 

O 



> 
u 

Q> 
CO 
I 

)4 

Q> 
00 

> 

M 

QI 
CO 

1 

«: 



I 

a 

tn 

01 



O 

c 

C CO 
O 4J 



(4 



CO 


o 




0> 


u 




4J 






CO 


CO 




g 


g 




0> 


o 


0> 


u 






fl-4 






CQ 


4J 






60 


4J 


>v 


0> 


0) 


iM 


40 


»4 


fH 


0> 




4J 


u 


0» 


O 














<t 






f-i 




M 


M 




0> 


0> 




•i 


qui 




o> 


o> 










o« 


a 




0> 


o> 






cn 





H 
cn 

o 



o 

4-1 

c o 

si 

^ i 

c 

?o o 



8 





1 

CO 
















> 


•o 














u 


o 






00 








o 


o 






c 




o 




CO 


N 






•H 










•H 




CO 










u 


f-l 




O 


o 


> 


>^ 


0> 




CO 




4J 


o 


0) 


U 


(U 


c 


> 








CO 


c 


4J 


•H 




00 






o 


CQ 


CO 




4J 


c 


>% 




u 


4J 


c 




CO 












CO 


u 




f-l 


CO 


(0 ^ 


0) 


a> 


c: 


C 


c 




o 


£^ 


o 


4^ 


o 


Q) 


CO 




c 








•H 


iJ 


f-l 


<0 


CO 


o j: 


< 


CO 


4J 




a, 


t4H 




14-1 JJ 









4J 


1— • 


1 




f-l 












o 








o 












c 








u 
























€J 
















r: 




3 






o 


c 






o 


c 






CO 










c 














1 




c 


:> 








o 


§ 
























Vj 




a. 




E 


c 




c 


4J 


o 










O 






CO 


CO 


c 








• 




•T3 






4J 






U 




CTi 




3 


P« 


p. 


















3 




> 


u 








4^ 


(/^ 


'J 


O 


u 


c 


cu 


Vj 




CO 


rs 


C 


C 


l-i 


o 




u 




c 










tc 




in 




f-l 


<f 


















CM 


•^1 












0^ 



4-» 

3 
3 



4^ 

to 

3 
< 



CO 

3 
3 



u 
3 
3 



3 

C^ 



DOCUMENTATION 



TITLE: 
OATE: 
LOCATION: 
CONVENOR: 
DOCUMENTOR: 
PRESENT: 

ABSENT: 



Planning Team Meeting - "Serving the Under-Served" 
July 23, 1973 

Paula Conoan's house, 17'^ Highland St., West Nevton, Mass. 
Paula Corman 
Barbara Weaver 

Paula Corman, Eleanor Arthur, Herb McKinney, Rickey Sweet, Barbara 

Weaver 

Liz Watson 



PURPOSE To review objectives, to plan a tentative design for the workshop, 
OP MEETING: and to revise the budget. 



MAIN ISSUES 
& CONCERNS: 



Since EUie and Herb had not been at the previous meeting, it was 
necessary to bring them up to date on goals and objectives tenta- 
tively set then. We were also concerned over the rapidity with 
which time is passing and the need to make some definite decisions 
on faculty participants, and evaluation means. The need for a revised 
budget which would increase the amount available for personal services 
(salaries, travel, etc.) was also a concern. Also, there was some 
question as to whether the invitation letter to participants had 
actually been mailed yex.. 

DECISIONS MADE: Objectives were refined to read as follows: 

1. To incr<c;ase inter-librarians cooperation 

A. To offer an educational experience in joint problem-solving 

2. To improve librarian's ability to identify sources of materials 
and information for the underserved. 

A. To train librarians to assess needs of the underserved. 

3. To iinprove librarian's ability to acquire materials and information 
fOi* the. underserved. 



A. To consider cooperative selection to insure broad covera^ie 
and avoid duplication. 

U. To isiprove librarians ability to deliver materials and information 
to the underserved. 

3. To encourage librarians to develop an enlarged vie*/ of the 
librarians roles in the community. 

6. To develop skills so that librarians can facilitate intra-library 
awareness of connnunity needs. 



It was agreed that objectives #1,3,6 are attitude changing objectives, 
and /i^,3>^ are primarily content skill -building objectives. 



Evaliiatlon Indicators were reviewed in light of the above objectives, 
and the following means were decided on (items are nuxnbered in 
relation to objectives). 

Objective # l. following questionnaire 
la. 

2. record analysis (I.e., document what infonnatlcm was 
given to them such as bibliographies;. 

3. record analysis and followi^ questionnaire 

U. sneak previews, record analysis & foUowup questionnaire 

5. foUowxip questionnaire & Incorporate in pre & post 
test (attitude) 

6. maybe foUowup questionnaire rather that video or 
role play 

The evaluator will content analysis objectives of prospective 
participants as returned by (1) all those invited to respond and 
(2) participants actually selected. Post-test questionnaire will 
include a question as to whether participants* objectives have been 
met. 



A tentative design for the workshop was set (see attached page). 
We should be sure to build in exercises to develop siqiport and 
cooperation using publlc/comnunity college library lines during 
evening sessions to build toward the home situation after the 
workshop is over. 

tentatively, the Monday sessions would be an overall view of the 
workshop, Tuesday day time sessions would relate to objective #2, 
Wednesday - to objective #3 and Thursday's to obiective The 
evening sessions would tie in the specific content objectives and 
the attitudinal change necessary. The evening session would relate 
to objective #1,5 & 6. 

No decision was reached as to what kind of resource people would 
be required for the librarians sessions, nor has any decision 
reached on the Friday schedule. 

In view of the way the schedule seems to be working out, there may 
not be a need for a meeting of all faculty. However, it was agreed 
that these need to stronghold during the workshops frcm menibers of 
the Planning Team (other than Paula and Ricky) and that hopefully, 
at least two iiembers would be there at all times. 

EUie and Herb had to leave at approximately 3:30 p.m. but the 
remaining thre'3 memibers then discussed the needed budget revlsicms. 
Paula will be attending a workshop in Washington on August 1-3 at 
which time she will try to contact Frank Stevens (USOE Program 
Officer and Project Monitor) to find out what budget transfers we 
need formal approval for. Some figures to be worked on by Paula 
were suggested. 



NEXT STEP: 



Paula will contact Frank Stevens re the revised budget. Paula will 
send out a letter to members of the Advisory Council telling them 
what has happened since their meeting. 



MAJOR PROBLEMS 
DURING MEETING; 



DOCUMETJOR'S 
EVALU/.TIOW 
OF THE MEB-TING: 



The date of the next meeting will be set after Paula returns from 
Washington, where other factors and issues may surface. 

The whole question of deciding on a design for the workshop seemed 
like a very big one, and we tended to zero in on minor issues 
rather than face this one. Once we recognized this and talked 
about it, though, we were able to tackle it. Another hurdle ve 
had to get over was the need to be sure we included provision 
for cooperative efforts crossing type-of -library lines in the 
design. Ellie fortunately was insistent on this though she met 
with some resistance initially. 

This was potentially a very difficult meeting because of the 
weight of the decision necessary and the growing pressure of time. 
However, the group has developed real empathy, and is increasingly 
able to recognize and talk about what may be holding up progress. 
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DOCUMENTATION 



TITI£: Planning Team Meeting 
DATE: August 16, 1973 

Paula Gorman's house; 17^ Highland St., Vfest Newton, MA 
Paula Gorman 
Paula Gorman 

Elizabeth Watson, Eleanor Arthur, Barbara Weaver, Phyllis Sweet 
0. Herbert McKenney 



LOCATION: 
CONVENOR: 
DOCUMENTOR: 
PRESENT: 
ABSENT: 



PURPOSE OF To elect participants and alternates; to review revised budget; to 
MEETING: review experience of Leadership Training Institute; to design program; 
to discuss pre-test evaluation. 

MAIN ISSUES: Since the deadline for applications had closed, it was necessary for the 
Planning Team to review the applications in order to determine who 
would attend. It was also very important that we review the tine« 
line for getting out acceptances, pre-test instruments, etc. There was 
also some concern about money, staff and budget questions that needed 
to be addressed. 

The participants were selected as follows: 

1. The first cut was made by pairing up community colleges with 
adjacent cooaaunities . 

2. The next groiip were those who were considered to be change agents 
within their geographical areas. 

3. Finally, a stress was made emphasizing a mix between urlan and 
rural, the Eastern vs. the Western part of the state. 

After these decisions were made, the question was raised about non- 
responding community colleges. Paula was going to pursue these 
people . 

Once initial matches were made up between the community college and 
the public library sector, the rest of the names were drawn randomly. 
They were assigned numbers according to the draw. These numbers 
would then become the order in which they would be added to the list. 

We also dealt with budget. 

DECISIONS MADE: 1. Paula will pursue community college respondents. 

2. Ricky will develop pre-test instrument. 

3* Paula will get pre-test instriiments out to planning team by 
August 21. 

U. There will be no part-time participants at the institute. 
NEXT MEETING: August 23* 1973* 7:00 p.m., Paula's house. 
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TO: Planning Team Members 

' ^FROM: Paula Cor man 

DATE: August 20, 1973 

SUBJECT: Evaluation Packet 

1. Attached are samples of the materials going out to the participants 
(Items #1 and 2), as well as the enclosure letter being sent out to the 
control group (Item #3) along with the questionnaire. 

2. Ricky suggested that if this arrives in time and you want to make 
changes, she can be reached by telephone at 332-1888. 

3. If you cannot catch up with her, please bring your comments with you 
to the meeting on Tlmrsday nite. 



Dear 



In June of this year, Itortb Shore ComKonity College was funded by 
USOE Jo one-ile]; inlsorvice training 

group and to this end we week your cooperation. 

The enclosed "PreldMnary Questionnaire" contains <l!i!!"?^ 
to be answered in regard to so-e »a.jor topics involved 
the Under-served" Institute. On separate p«per, using a ™^ °L?°!* 
to a^S^r. please type or print your answer toea* 
^o«v, nnpfition with the number given on the enclosed form. MarK any con 
t?^^?™ fro» Priorla^e vith'tbe usual question n»,d,er (cont.) notation. 

Each page of your answers should be marked with your social eee^^ig 
number mf nSiter will be used by the evaluation personnel to ke^ aJ- 
e^Uor^teSl for the sa«e person together and to Vt^^^*^ 
:^^enS-s anonymity. Ihis procedure etAbles ?!»f»^J5!„i^?5L 
Xvenfc^ ooourina in the area of interest on non-institute-partlclpating 
~? Yo^^^^tSn is our only assurance that we are ■^'^-'i^S^f^f 
fSes brought about through the use of Federally funded training Insti- 
tutei. As such, your aid is of inestimable value to us. 

upon completion of this material, please send the 
uo vour answers to me in the enclosed staaaped envelope, only evaluation 
S^e^iSs'^sS^uIS^ reJSrned in this envelope. Thanking you in advance for 
yo'jr cooperation. . • 

Cordially) 



Phyllis Sweet, Fb.D. 



PRELIMINARY QUBSTIQNNAIRE FOR SERVINQ USE UMDERSERVED 

EVALUATION 

1. What are your objectives in attending this institute? 



2. Who makes up the eoomunity as seen from your current professional 
prospective? 



3* What are the long-term needs of your eoomunity? 
h. What are the short -term needs of your caoonoinity? 



3. Who are the underserved in your community? Rank order these 
gro\:^s in terms of grea^'est need. (1 a most underserved; 
10 a least underserved). 



6. What do you see as necessary coiqponents of library service to 
be added, expanded or retained to serve the underserved in your 
community? Indicate addition by (A), esipansion by (E) and 
retention by (r) next to each conponent suggested. 



7- What i ri the relationship between the coiioiunity coUege in your 
region and the public library? Describe this relationship in 
detail, making special note of any cooperative venture aimed at 
the underserved. 



8. What should the relationship between the ccmmiunity college in 
your region ace the public library be? Describe the desired 
relationship in detail, making special note of any cooperative 
venture aimed at the underserved. 



ERIC 



Dr. Phyllis Sweet 

53 Levbert Rd. 
Newton Centre* MA 



August 30, 1973 



Dear Libreurian: 

In June of this year, North Shore Community College was funded by 
USOE to run a one-week In-service training institute restricted to 
commmity college and public librarians in Massachusetts addressing 
the topic of "Serving the Under-Served; a Community Library Problem." In 
order to properly evaluate the Impact of this institute upon the partici- 
pants, ve are asking them to answer a series of questions; in order to 
evaluate t^ir answer's we need a control grovcp and to this end we seek your 
cooperation. 

The enclosed "Preliminary Questionnaire" contains eight questions to 
be answered in regard to some major topics involved in the "Serving the 
Under-Served" Institute. On separate paper, using a half -page or more to 
answer each question, please type or print your answer identifying each 
question with the number given on the enclosed form. Mark any continuation 
from prior page with the usual question nuinber (cont.) notation. 

Each page of your answer should be marked with your social security 
number. This nuniber will be used by the evaluation personnel to keep all 
evaluation material for the same person together and to preserve each 
respondent's anonymity. This procedure enables us to measure the Impact 
of events oecuring in the area of interest on non-institute-participating 
groups. Your cooperation is our only assurance that we are measuring real 
changes brou^t about throufi^ the use of Federally funded training insti- 
tutes. As sucht your aid is of inestimable value to us. 

Upon ccmpletion of this material, please send the material which makes 
up your answers to me in the enclosed stamped envelope. Only evaluation 
materials should be returned in this envelope. Thanking you in advance 
for your cooperation. . . 

Cordially, 



Enclosure 



Phyllis Sweet, Ph.D. 



Social Security No. 



Directions: Please circle the number preceding all relevant correct answers. 
If the answers given do not fully reflect your answer, use the blank provided 
next to "Other." Please use whatever categories are most specific to year 
answer * 



1. What would your objectives be if you were able to attend anot.her institute 
of this type? 

01 Cooperative program development 

02 Evaluation information for existing programs 

03 Outreach 

04 Program development information 

05 Resource allocation skills 

06 Sharing information and experiences among librarians 

09 Other, please specify 



2. Uho makes up the community as seen from your current professional perspective? 

01 Blacks and other racial groups 

02 Blue collar workers 

03 Elderly or retired 

04 Ethnic groups 

05 Geographic area 

06 Home^based shut-ins or handicapped 

07 Library users 

08 Middle class, business or professional 

10 Non-English speaking 

11 Non-library users 

12 Nursing homes ani sai itoriums 

13 Prisons 

14 Religious groups 

15 Rural areas 

16 Students all ages (children) 

17 Young adults 

18 Welfare recipients, unemployed and/or residents of low income/ 
depressed areas 

19 White collar workers 

09 Other, please specify 



3. What are the long-term library related needs of your community as you view 
them after attending this institute? 

01 Financial aid or department 

02 General service expansion 

03 Information service expansion 

04 Inter -community library 

05 Media service expansion, including cable TV 

06 Mobile libraries and branches 

07 Outreach 

08 Planning aid or department 

10 Physical plant or staff expansion 

11 Public relations 

12 Special service expansion 

09 Other, please specify 




4. What are the short-term library related needs of your community as you 
view them after attending this institute? 

01 Financial aid or department 

02 General service expansion 

03 Information service expansion 

04 Intercommunity library 

03 Media service expansion» including cable TV 

06 Mobile libraries and branches 

07 Outreach 

08 Planning department 

10 Physical plant or staff expansion 

11 Public relations 

12 Special service expansion 

09 Other, please specify ^ 



5. Who are the underserved in your community? (DIRECTIONS: Please circle 
the number preceding all relevant correct answers* For every answer with 
a number circled place a number from 01 to 20 indicating your assessment of 
greatest need — l^ost need; lO^^least need in the blank to the right of each 
category. You should only indicate as many as you believe are underserved 
in your community. 

01 Blacks and other racial groups 

02 Blue collar workers 

16 Children 

03 Elderly or retired 

04 Ethnic groups 

05 Geographic area 

06 Home-based shut-ins or handicapped 

07 Library users 

08 Middle class, business » or professional 

10 Non-English spanking 

11 Non- library users 

20 Non-readers or poor readers 

12 Nursing homes and sanitoriums 

13 Prisons 

14 Religious groups 

15 Rural areas 

16 S tud ent s 

17 Young adults — 

18 Welfare recipients, unemployed and/or residents of 
low-income/ depressed areas 

19 White collar workers 

09 Other, please specify 



Uhat do you see as necessary components of library service to be added » 
expanded or retained to serve the underserved In your coumtunlty? (DIREC- 
TIONS: Please circle the number preceding all relevant correct answers « 
For every answer with a number circled » indicate whether you see addition, 
expansion, or retention as necessary -^retentional, expanslon«'2, addltlon'='3 
In the blank to the right of each category^ 

01 Financial aid 

02 General service 

03 Information service 

04 Intercommunity library 

05 Media services, including Cable TV 

06 Mobile libraries and branches 

07 Outreach 

08 Planning 

10 Physical plant or staff 

11 Public relations 

12 Special services 

09 Other, please specify 



What is the relationship bebween the community college in your region 

and the public library in your region? 

01 No community or other college in region 

17 No relationship between public and community college in region 

16 Cooperative Book Services 

03 Cooperative Inforaation Services 

0:i Cooperative Media Services and Equipment 

07 Cooperative Outreach Services 

10 Cooperative Plant Services 

15 Cooperative Professional, Paraprofesslonal, and Volunteer Usage 

08 Cooperative Program Planning 

11 Cooperative Public Relations 

02 Cooperative Purchase Plan 

12 Cooperative Special Services Planning 

09 Other, please specify 



Uhat should the relationship between the community college in your region 

and the public library be? 

01 No community or other college in the region 

17 No relationship between public and community college in the region 

16 Cooperative Book Services 

03 Cooperative Information Services 

05 Cooperative Media Services and Equipment 

07 Cooperative Outreach Services 

10 Cooperative Plant Services 

15 Cooperative Protessional , paraprofesslonal, & volunteer usage 

08 Cooperative Program Planning 

11 Cooperative Public Relations 

02 Cooperative Purchase Plan 

12 Cooperative Special Service Planning 

09 Other, please specify 



DOCUMENTATION 



TITLE: 
DATE: 
LOCATION: 
CONVENOR: 
DOCUMENTOR: 
PRESENT: 
ABSENT: 



Planning Team Meetlng«**Servlng the Under-^Served" 
August 23, 1973 

Paula Cormaa's house, 174 Highland St«, West Newton, MA 
Paula Connan 
Liz Watson 

Paula Connan, Eleanor Arthur, Rickey Sweet, Barbara Weaver, Liz Watson 
Herb McKlnney 



PURPOSE OF 
MRCriNG: 



To work on design of workshop and discuss pre^test* 



MAIN ISSUES: We were all operating at a rather high energy level— ready to get into 
the design^ (incorporating ideas generated in a discussion between 
Paula, Barb, and Barbara Conroy during the Leader Training Session in 
WashlngtDn)**opening up the proposed schedule to allow for more free 
time. Ricky had sent out the proposed pre-test which we looked over 
and made a few suggestions for minor changes. 

—Some concern was felt regarding the proposed Human Relations Skills 
Sessions* Rickey wanted to be sure that if a session were offered, 
it would be a worthwhile experience • She questioned the feasibility 
of this in the short time available. Barb, Ellie and Liz felt that 
they knew possible faculty who could design an experience which would 
introduce some communication tools which the participants might find 
useful when moving into new areas of service. Some clarification of 
what was intended to be accomplished during this session was helpful 
•..all agreeing that what was needed was an emphasis on new ways of 
working vith different groups of people-^«>skills in listening, ability 
to communicate when language was a problem whether it be professional 
jargon which gets in the way or a problem of usage. A change of title 
to Communication Skills seemed to be a better descriptor. Rickey 
still has some reservations about the session but agreed to hold them 
in abeyance for the present and "not talk about Tuesday.** 

In planning for feedback sessions, we discussed what we were pre«* 
pared to do in the case of negative feedback. . .we felt that flexi- 
bility in the schedule was in our favor. ..some changes were possible 
j^.also that it would be important for as many of us as possible to 
be present at the feedback sessions* 



DECISIONS MADE: 1. A revised schedule*** see attached 

2. Rickey will revise pre^-test 

3. Paula will have acceptance letter & pretest mailed as soon as 
possible 

4. We will consider faculty selection at our next :-><^eting 



NEXT MEETING: 



August 30, 1S73; 7 p.m. Paula* s house* 



August 30 meeting cent. 

We then reviewed the status of the project. 

1) Acceptances, reply forms, and pre-test instruments mailed. 

2) Alternate participant letters mailed 

3) Late applicants rejected 

k) Potential part-time participants rejected 

?roblems with funding were discussed. Paula reported that the 
funding is still tied up somewhere and that the amount of work, 
lack of monies, and lack of staff are causing problems. 

DECISIONS MADE: 1. Paula Gorman will check budget for monies avaUable for staff. 

2. Barbara Weaver will contact Hardy Franklin. 

3. Eleanor Arthur will contact Joe Arceri. 

k, A tentative -^^cheTule at the Institute was worked out (see att.) 

5. Paula will contact the rest of the faculty. 

6. If the funds aren't made available, Paula will contact Frank 
Stevens . 

NEXT MEETING: September lU, North Shore Community College 
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DOCUMENTATION 



TITLE 
DATE 
LOCATION 
CONVENOR 
DOCUMENTOR 
PRESENT 
ABSENT 



Planning Team I'eeting 
August 30, 1973 

Paula Corman's house, 17** Highland St., West Newton, MA 
Paula Corman 
Paula Corman 

?a\ila Corman, Liz Watson, Eleanor Arthur 
Barbara Weaver, Herb McKenney 



PURPOSE OF MEETING: To pick out faculty; to have project review; to discuss problems 

MAIN ISSUES: Since we had now reached the point where the design seemed finalized, 
we felt that it was most important to identify faculty Uho would 
take on teaching roles. 

The following names were suggested according to the areas in which 
they might best function: 



KEYNOTE 

Hardy Franklin 

SLA member involved w/outreach programs 

COMMUNITY RESOURCES 
Denton Crews 
Linda La Plante 

Librarian at Egleston Sq. branch 
man from CAP Lynn 
Nathan Goss 
Casa de Sandade 
Al Pereira 



COMMUNICATIONS 
Joe Arceri 
Diana Forsyth 
Tom Sargent 

ACQUISITIONS 

Janet Freedman 
Miriam Cohen 
Red Book Store 

Multi-Lingual Library (Boston, Fraaingham) 
Cambridge Ass't Librarian 
Various vendors— George Dawson 
Helen Harding— blind 

NEW DELIVERY TECHNIQUES 
Lillian Goldin— cable TV 
Herb Taylor — video 
Joyce Ellis — human resources 



o 
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TO: riannintf. Team 
FROM: Paula Gorman 
SUBJECT: Addenda to Documentation 8/30,73 



UAFl": September I> , 1973 



It 



Decisions made: Tentative schedulos for Planning Team coverage at the Institute 
were set up by those present. The .schedule is reproduced below. 

If anyone can help out for Thursday, it would be tremendous. Could you let me 
know so that I can arrange acconunodations? 




LIST OF ALTERNATES 



Chelmsford 1 

Cohassec 2 

Somerville > 3 

Uellesley 4 

Medf ord* • • « 5 

Hyannis 6 

Webster 7 

Revere 8 

U. Bridgewater 9 



10/12/73 

HONTAY AFTERNOON 

1:30 Paula: Welcome and housekeeping information. 

Introduce faculcy, evaluator, explain their roles during workshop. 

1:40 Ellie: Group in 2's (go find someone you don't know anu would like to meet). 
Get acquainted. 

1:45 Teams of 2 ccHobine with another team cf 2: Share expectations (what 

do you expect from workshop). 
1:55 Report out-randomly-only if somethiug inteiresting they want to share. 

2:00 Groups combine in groups o^ 8 (3 groups of 8, 1 group of 6). Decide 

what you need to learn b \sed on your expectations. Give your group 

a name, because you wixl be working together all week. Task: come 

up with 3 common group needs. 

2:20 Ellie & Liz: Report out— combine on newsprint. 

2:30 Paula, with help from Ellie & Liz; Discuss goals &nA objectives of workshop 
(These to be on newsprint beforehand). Rel.- these r.o needs expres- 
sed by participants. Show how they relafe. 

Overview of week— show how each session or ea^.i' day 1": intended to 
relate to which objectives and which learning aeed«. Explain why 
participants will be working in which groups ^leaxAxng groups and 
work groups). 

Explain feedback sessions— when and why. 

Explain format of workshop (panel, group work, discussion, field 
trip, etc.) Ask for or explain discrepancies (if any) bettreen needs 
expressed and objectives of workshop. Response can be that we can 
look at resources available here at workshop (If we haven't plugged 

outside resources to fill need) or that we will have to work it 
out during the workshop. If something is definitely impossible we 
will say so, but we probably will find that somehow the need can be 
filled whether now or later. 

Example: explain that videotape equipment will be here all week so 
anything participants want to videotape can be done. 

2:45 Ellie & Liz: Look at resources here in relation to needs expressed (still 
in groups of 8). Repeat that these will be learning groups during 
week. Each group to look at background and experience of meinbers 
that other participants can draw on as desired. 

3:15 Ellie & Liz: Presentation of group to entire cormunity— any format--tell 
entire group what name group has chosen. Describe resources found. 
Ask group how they worked together — how they found out resources. 

3:30 Barbara: Introduce Hardy Franklin as particular resource for today. Explain 
that we will be videotaping his talk and that videotape will be avail 
able for playback rest of week and later. He needs lectern, space 
for slide projector, and screen. He will talk about an hour with 
rest of time for discussion. 

5:00 Paula: Close off meeting. Tell about wine and cheese before dinner* Say 
we will reassemble at 7:30. 



10/12/73 



MONDAY EVENING 

7:30 Paula: Introduction to evening and week— run through evening schedule and 
how it relates to rest of week (we are going to be looking at the 
planning process). 

7:40 EUie & Liz: Divide into geographic groups (groups to be listed on news- 
print). Explain how geographic groups were determined and why. 
Groups share descriptive information about individual connunities 
—what is the community; what is its culture; politics; religious 
climate; who are underserved. Make up an impressionistic portrait 
of each community. List elements on newsprint. 

8:20 Ellie & Liz: What is library's response to community— what are libraries 
in community doing (not just the one participant works in)? What 
aspects of community does library respond to best? Match library 
response to profile. 

Note: Each group in a separate room for these 
exercises. Paula, Ellie, Liz, Herb, Joe sit 
with groups to help discussion along? 

9:00 Ellie & Liz: Look at profile and response— can be resource list. Share 
with entire group. (5 min. each group) 

9:25 Paula: Hand out session evaluation sheet. Explain purpose of sheets, and 
that there will be one for each morning session and each evening 
session to help us in evaluating workshop and in modifying workshop 
plan as needed. Hand in evaluation sheets before leaving room. 

9:30 Adjourn. 

Note: goal of evening is getting to know how to work together 

sharing resources 
learning how to plan project 
Groups to consider what community they are discussing. Are they all 
separate communities or is there a geographic or other commonality. 
Look at their separate areas. What do they have in comnon? What are 
common elements of our separte communities? Think a little about what 
nobody is doing. Can we work together on a problem that needs solution. 

Liz, Ellie & Paula to study evaluation reports and prepare feedback response 
for next morning. This to be done somethime before bedtime— participants 
may want Liz, Ellie & Paula to socialize for a while after session Is over. 
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TUESDAY MORNING 



9:30 Paula: 



Opening remarks, housekeeping and run through of day's events. Remind 
participants that day's sessions are aimed at learning how to assess 
needs of undurservod. 

Report results of first feedback from participants. Report modifica- 
tions to schedule, physical facilities, etc. (if any) planned as a 
result of feedback. 



9:45 Paula: 



10:15 Liz: 



10:30 Coffee 



11:00 Liz: 



Introduce panel speakers & describe where they come from, 
to give 10 min. presentation. 



Panelists 



Reaction and discussion. Liz pick out task type questions from 
discussion— issues raised, etc. List on newsprint. Groups to be 
assigned particular i8sue--can discuss during coffee break. 



Learning groups assemble. Remind them they chose name of group yester* 
day afternoon. Ask each group to choose issue they want to discuss. 
Write name of group on newsprint next to issue. Explain that group 
will be asked to come up with 3 strategies to deal with issue, and 
that they will have 45 min. to work on task. Each group to choose a 
different task. Panelists and staff Join groups. 

11:45 Liz: Groups share learnings. List on newsprint. 

11:55 Paula: Hand out session evaluation sheets. 



12:00 Adjourn for lw.ich. 



TUESDAY AFTERNOON 



CC: What it is. 

1:30 Paula & Liz: Explain afternoon session. Describe model for planning process, 
Hand out sheet listing steps in planning process. Explain that in 
practice you can start anywhere but must Include all the steps. 
Explain that work groups (remind them that geographic groups are 
work groups— not groups they were in this morning) will be working 
on a project as practice in how planning process works. Explain 
that Tues. they will decide what needs exist in an area that they 
will choose* Wed. they will set goals and objectives for a project^ 
Thurs. they will plan action steps, and Friday they will present 
their plan to group. 

2:00 Liz: Discursion of above with group. 



2:15 Liz: 



Assemble in work groups — maybe separate rooms. Let us know what 
room you'll be in->we (Liz & Paula) will be around to help if 
needed with explanations, etc. Will drift in and out of groups. 
Group to look at community profiles done yesterday and decide on an 
area of underserved they want to work on. For that group, how would 
you go about doing a needs assessment; what kinds of problems would 
you expect; what might prevent ycu from really knowing needs; what 
oould you do that would be easy; who in the entire group here might 
already know some of the needs of that group. 
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MONDAY AFTERNOON 

1:30 Paula: Uelcome and housekeeping information. 

Introduce faculty » evaluator, explain their roles during workshop. 

1:40 El lie: Group in 2*s (go find someone you don't know and would like to meet). 
Get acquainted. 

1:45 Teams of 2 combine with another team of 2: Share expectations (what 

do you expect from workshop). 
1:55 Report out -randomly -only if something interesting they want to share. 

2:00 Groups combine in groups of 8 (3 groups of 8, 1 group of 6). Decide 

what you need to learn based on your expectations. Give your group 

a name, because you will be working together all week. Task: come 

up with 3 common group needs. 

2:20 Ellie & Liz: Report out— combine ou dwsprint. 

2:30 Paula, with help from Ellle & Liz: Discuss goalb and objectives of workshop 
(These to be on newsprint beforehand). Relate these to needs expres- 
sed by participants. Show how they relate. 

Overview of week— show how each session or each day is intended to 
relate to which objectives and which learning needs. Explain why 
participants vill be working in which groups (learning groups and 
work groups). 

Explain feedback sessions— when and why. 

Explain format of workshop (panel, rroup work, discussion, field 
trip, etc.) Ask for or explain di epancies (if any) between needs 
expressed and objectives of workshop. Response can be that we can 
look at resources available here at workshop (if we haven't plugged 
in outside reso*jrce8 to fill need) or that we will have to work it 
out during the workshop. If something is definitely impossible we 
will say so, but we probably will find that somehow the need can be 
filled whether now or later. 

Example: explain that videotape equipment will be here all week so 
anything participants want to videotape can be done. 

2:45 Ellie & Liz: Look at resources here in relation to needs expressed (still 
in groups of 8). Repeat that these will be learning groups during 
week. Each group to look at background and experience of members 
that other participants can draw on as desired. 

3:15 Ellie & Liz: Presentation of groitp to entire community— any format— tell 
entire group what name group has chosen. Describe resources found. 
Ask group how they worked together— how they found out resources. 

3:30 Larbara: Introduce Hardy Franklin as particular resource for today. Explain 
that we will be Videotaping his talk and that videotape will be avail- 
able for playback rest of week and later. He needs lectern, space 
for slide projector, and screen. He will talk about an hour with 
rest of time for discussion. 

5:00 Paula: Close off meeting. Tell about wine and cheese before dinner. Say 
we wi.ll reassemble at 7:30. 
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MONDAY EVENING 



Introduction to evening and week— run through evening schedule and 
how it relates to rest of week (we are going to be looking at the 
planning process). 

7:40 Ellie & Liz: Divide into geographic groups (groups to be listed on news- 
print). Explain how geographic groups were determined and why» 
Groups shate descriptive information about individual communities 
—what is the community; what is its culture; politics; religious 
climate; who are underserved. Maks up an impressionistic portrait 
of each conmninlty. List elements on newsprint. 

8:20 Ellie & Liz: What is library's response to community— what are libraries 
in community doing (not just the one participant works in)? What 
aspects of community does library respond to best? Hatch library 
response to profile. 

Note: Each group in a separate room for these 
exercises. Paula, Ellie, Liz» Herb, Joe sit 
with groups to help discussion along? 

9:00 Ellie & Liz: Look at profile and response — can be resource list. Share 
with entire group. (5 min. each group) 

9:25 Paula: Hand out session evaluation sheet. Explain purpose of sheets, and 
that there will be one for each morning session and each evening 
session to help us in evaluating workshop and in modifying workshop 
plan as needed. Hand in evaluation sheets before leaving room. 

9:30 Adjourn. 

Note: goal of evening is getting to know how to work together 

sharing resources 
learning how to plan project 
Groups to consider what community they are discussing. Are they all 
separate communities or ,s there a geographic or other commonality. 
Look at their separate areas. What do they have in common? What are 
coranon elements of our scparte communities? Think u little about what 
nobody is doing. Can we work together on a problem that needs solution. 

Liz, Ellie & Paula to study evaluation reports and prepare feedback response 
for next morning. This to be done somethime before bedtime--participants 
may want Liz, Ellie & Paula to socialize for a while after session is over. 



7:30 Paula: 
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TUESDAY MORNING 



9:30 Paula: 



Opening remarks, housekeeping and run through of day's events. Remind 
participants that day's sessions are aimed at learning how to assesti 
needs of under served. 

Report results of first feedback from participants. Report modifica- 
tions to schedule, physical facilities, etc. (if any) planned as a 
result of feedback. 



9:45 Paula: 



10:15 Liz: 



10:30 Coffee 



11:00 Liz: 



11:43 Liz: 



11:55 Paula: 



Introduce panel speakers & describe where they come from, 
to give 10 min. presentation. 



Panelists 



Reaction and discussion. Liz pick out task typie questions from 
discussion—issues raised, etc. List on newsprint. Groups to be 
assigned particular issue-can discuss during coffee break. 



Learning groups assemble. Remind them they chose name of group yester- 
day afternoon. Ask each group to choose issue they want to discuss. 
Write name of group on newsprint next to issue. Explain that group 
will be asked to come up with 3 strategies to deal with Issue, and 
that they will have 45 min. to work on task. Each group to choose a 
different Cask. Panelists and staff join groups. 

Groups share learnings. List on newsprint. 

Hand out session evaluation sheets. 



12:00 Adjourn for lunch. 



TUESDAY AFTERNOON 



CC: What it is. 

1:30 Paula & Liz: Explain afternoon session. Describe model for planning process. 

Hand out sheet listing steps in planning process. Explain that in 
practice you can start anywhere but must include all the steps. 
Explain that work groups (remind them that geographic groups are 
work groups — not groups they were in this morning) will be working 
on a project as practice in how planning process works. Explain 
that Tucs. they will decide what needs exist in an area that they 
will choose. Wed. they will set goals and objectives for a project » 
Thurs. they will plan action steps, and Friday they will present 
their plan to group. 

2:00 Liz: Discussion of above with group. 



2:15 Liz: 



Assemble in work groups^-maybe separate rooms. Let us know what 
room you'll be in--we (Liz & Paula) will be around to help if 
needed with explanations, etc. Will drift in and out of groups. 
Group to look at community profiles done yesterday and decide on an 
area of undei.served they want to work on. For that group, how would 
you go about doing a needs assessment; what kinds of problems would 
you expect; what might prevent you from really knowing needs; what 
could you do that would be easy; who in the entire group here might 
already know some of the needs of that group. 



DOCUMENTATION 



TITLE: 
DATE: 
LOCATION: 
CONVEMnt: 
ATTENDING: 



DOCUMENTOR: 



Plaiming Team and Faculty Meeting 
Septesiber 19, 1973 
North Shore Coamunity College 
Paula Connan 

Paula Gorman, Ralph Tu£o, Janet McNulty, Lillian Goldin, 0. R. McRenney^ 
Janet Freedman, Barbara Weaver, Francina Gelzer, Eleanor Arthur, Eliza- 
beth Watson, Denton Crews, Helen Early 
Paula Corman 



PURPOSE OF 
MEETING: 



MAIN ISSUES 
& CONCERNS: 



DECISIONS MADE: 



MAJOR PROBLEMS: 



DOCUMENTORS 
EVALUATION: 



NEXT STEPS: 



For faculty to meet (a) other members with whom they would be sharing a 
portion of the program; (b) the menibers of the Planning Team «Aio had 
individual responsibility for selected portionp of the program. To 
walk through the program with the Director and the Planning Team in 
order to explain the rationale and philosophy behind the Institute. 
To answer all questions they might have re institute and to help the 
faculty solve problems they might have. 

The faculty expressed some concerns about (a) why they were asked to be 
faculty and \itkat we expected from them by way of input; (b) i^at they 
could say that was different. There also were some problems dealing 
with the subject content of the Tuesday session as well as the structure 
of the daily programs. 

1. Because only half the faculty of the faculty of the Thursday session 
were in attendance, Barbara Weaver was going to call a second meeting to 
get these people together. 

2. Ralph Tufo felt that Abner Darby of the Lytai Minority Cultural Center 
would be an asset to the Tuesday program. He and Paula Corman would fol- 
low through. 

3. Janet Freedman felt that someone from the Vocations for Social Change 
organization should be sharing her portion of the Wednesday session. A 
meeting with her, Lillian Goldin and this individual (to be named) was 
set up. 

The Planning Team might have felt more comfortable going i*ito this 
meeting if the strategy for it had been well worked out in advance. 
As it was not, it was necessary to meet Just prior to the meeting to 
work out the details. 

As usual the other membctrs of the Planning Team perceived what had to 
be done and did it. The Faculty appear to be a uniformly excellent 
group of individuals. 

1. Barbara Weaver to call meeting of Thursday team. 

2. Paula Corman to meet with Jeff Forbes. 

3« Planning Team to meet once more (date to be decided). 



dcc'jme:,tatigk 



TITLE: 
DATE: 
LOCATION: 
CONVENOR: 
ATTENDING: 

ABoENT: 
DOCUMENTOR: 
PURPC OF 
MEETING: 



MAIN ISSUES 
& CONCERNS: 

DECISIONS 
MADE: 

MAJOR 
PROBLEMS: 



Planning Team/Faculty Meeting 

October 2, 1973 

Bedford Public Library 

Barbara Weaver and Eleanor Arthur 

Barbara Weaver, Eltanor Arthur, Elizabeth Watson, Joe Arceri, Francina 
Gelzer, Helen Early, Joyce Ellis 
Jeffrey Forbes 
Barbara Weaver 

To meet with Joe Arceri re strategy for Communications Skills 
Session (a.m.) 

To develop teaching strategy for Dissemination Session (p.m.) 

To get overall as well as specific strategies mapped out for Tuesday 
evening and Thursday sessions. 

See attached sheets 



Paula forgot about the morning session and thus was horrendously late. 
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DOCUMENTATION 



TITLE: 
DATE: 
LOCATION: 
CONVENOR: 
ATTENDING: 
ABSENT: 
DOCUMENTOR: 



Piaimitig Team Meeting 
October 10, 1973 
Bedford I^ublic Library 
Paula Cor man 

Ellie Arthur, Paula Corman, Barbara Weaver, Liz Watson 
Herb McKinney 
Barbara Weaver 



PURPOSE OF 
MEETING: 

MAIN ISSUES 
& CONCERNS: 



DECISIONS 
MADE: 



Morning 



To firm up specific responsibilities of Planning Team members for 
particular parts of workshop program, and to finish program planning > 

One was the question of whether there would be enough money in the 
budget to pay Joe Arceri to attend on Monday as well as Tuesday 
evening. Another concern was the question of the role of the eval- 
uator during the workshop. Third was the need to be sure which of 
us was taking responsibility for what, when; and fourth was the 
question as to whether Jeff Forbes was actually coming and if so, 
what he would be doing. 

The tentative schedule was revised somewhat , mostly elaborated on to 
include some items not decided on previously, and to assign responsi- 
bilities for specific segments. (See attached sheets.) In addition. 
Planning Team members indicated they would be on site the following 

times: 



Monday 
Paula 



Tuesday Wednesday 
Liz, Paula, Ellle 
Herb Paula 



Thursday 
Barb 
Paula 



Friday 

Barb 

Paula 



Afternoon 



Evening 



ERLC 



Barb, Liz Liz,B9ula 
Ellie, Hob maybe 
Paula Herb 



Ellie, Liz 
Paula, Herb 



Ellie, Ii2 
Paula 



Ellle 
Paula 



Barb, Baula 
(^llie to 
stay till 
Barb comes) 



Barb 
Paula 



Barb, 
Paula 



-Liz will make up and duplicate a new action planning model. Ellle 
and Barbara will bring easels and newsprint. Barbara will briang a 
screen and slide projector. Jim Izatt will bring the Worcester video 
equipment. 

•Paula discussed a revised budget she had made up which would give $35 
per planning meeting to each of the Planning Team members and $200 for 
workshop days. She indicated that there would be money available for 
Joe Arceri' s additional time if that didn't cost too much. Ellie tried 
to call Joe but couldn't get him. She will try again Thursday. The 
PT will meet once after the workshop but will not charge any additional 
amount— the $35 per meeting before the workshop will cover this meeting. 
-Paula will try to contact Jeff Forbes Thursday to find out if he is act- 
ually coming. Barbara will call Herb Taylor at Worcester State and try 
to get him to come anyway— she will esqplaln that we would like to have 
him as a resource and that there Is a possibility of his being paid for 
coming. 
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SERVINO XHE uhderserved 

north Shore Community College 
3 Essex Street 
Beverly, MA 0191? 

September 21, 1973 



Dear Participemt: 

Well the plans are all made, and we are Just about ready to go on our 
institute. Tbou^t you would like a lew last-minute pieces of infoma* 
tion: 

1. Dress eoaofortably. The order of the day, as far as clothes 
are concerned, is ansrthing comfortable. .Eastern Point is 
located ri^t on the water's edge with a beautiful beach 
for walking and hiking. There will be plenty of tine off 
for this activity. 

2. Some of you have raised questions about lodging. There is 
no need for this to be of concern since your room and board 
are already built into this institute. You will be staying 
at Eastern Point, and most of your meals will be there. 
Again, we are building in some open tine into the institute 
for you to saaqple some real "down-East" cooking at some of 
our restaurants in Essex County. You night also want to 
plan on visiting Rockport, tour Cape Ann, and enjoy the 
unique conibination of ocean and coast line we have here. 

3. Your acconniodations at Eastern Point are single rooms— gals 
on one floor, guys on another. There are showers, baths, 
and other sanitary facilities on each floor, but not in each 
room. Your portable radios, portable bars (Eastern Point 
will supply seti^s), and portable televisions are acceptable 
provided none of these cause undue disturbances. 

Again, if you have any questions, or comnents, please don't hesitate 
to call me at the college. I welcome hearing from you ahead of time 
and look forward to seeing you on October l^th. 

Cordially, 



Paula Corman 
Institute Director 

er 



SERVING W& UNDBRSERVED IKSTITUIE 



Noi^th Shore Comaunity College 
3 Essex Street 
Beverly, m 0191? 



THE WORKSHOP WAY 0 F LEARWIMG 



This workshop is planned to provide each participant with varied 
opportunities to increase his/her ahUity to plan and loplenent action 
prograas of library outreach. Along with these program planning slsills 
will eoDe the chance to exchange one*s own point of view with others 
seeking the same goal (i.e. better library services through outreach) 
but perhaps considering a different approach. 

!Ehe program is a concentrated sequence of work sessions involving 
both the staff and the participants in a step-by-step developnent of 
individual action programs. Some sessions will involve the total group 
together, other sessions will involve smaller working groups. Time for 
participants to work alone or with consultant help is also scheduled. 
Resources —staff, books, research and work materials— will be available 
for each participant to use in whatever way is most feasible. 

Certain basic principles are involved in effective adult learAii^, 
and this program, one of continuing professional education, is based on 
the following percepts. They are stated here to assure a common point of 
reference for those coming to the program: 

The process of problem-solving and learning are highly unique and 
individual. Each person has his own unique styles of learning and 
of solving problems. People sometimes need help to define and to 
make explicit to themselves the approaches they ordinarily use so 
that they can become more effective. 

Learning is the discovery of the personal meaning and relevance of 
ideas through esq^rience. It is a process which requires the ex- 
ploration of ideas in relation to self and community so that people 
can determine what their needs are, what goals they would like to 
formulate, y/hat issues they would like to discuss, and what they 
would like to leam. 

One of the richest resources for learning is the learner himself. 
Each individual has an accumulation of experiences, ideas, feel- 
ings, and attitudes which comprise a rich vein of material for 
problem-solving and learning. Situations which enable people to 
become open to themselves, to draw upon their personal collection 
of data, and to share their data in cooperative interaction with 
others maximize learning. 



Learning Is a cooperative and collaborative process. Problems 
which are identified through cooperative inter-action appear to 
challenge and to stretch people to produce creative solutions 
and to become more creative individuals. 

Iiearning is an experience which occurs inside the learner and is 
activated by the learner. Learning is not only a function of what 
a teacher does to or says to or provides for a learner. More sig* 
nif Icantly, leeuming has to do with something which happens in the 
unique world of the learner. Learning flourishes in a situation 
in which teaching is seen as a facilitating process that assists 
people to explore and liscover the personal meaning of events for 
them. 

The process of learning is emotional as well as intellectual. 
Learning is affected by the total state of the individual. 

Learning is an evolutionary process and sosnetiaes painful. It 
calls for giving up the old and comfortable ways of believing, 
thinking, and valuing. 

The climate that promotes learning is most able to occur when these 
pecepts are understood and accepted by those involved in the program— > 
both staff and participants. We state them here for they provide the 
base from \Ailch we work. The residential nature of this workshop will 
serve to foster concentration within the "learning community" we all 
create and will encourage full use of the resources brought together 
for you to use. 

We will be working together for the existence of an open climate in 
which each individual's learning is characterized by its uniquely personal 
and subjective nature. This goal can only be fulfilled in an atmosphere 
of acceptance and respect for each individual and of tolerance for ambi- 
guity, difference, and confrontation. Deep and lasting learning is a 
cooperative process with built-in opportunities for self -assessment and 
reflection and the exchange of ideas with others. Above all, the ability 
to learn, and to make good use of what is learned, rests on the involve- 
ment and investarent of the individual himself. The returns to the indi- 
vidual are equal to the degree to which he invests himself in the process 
of his own education. 
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SERVING THE UNDERSERVED 



North Shore Community College 
3 Essex Street 
Beverly, MA OI9I? 

September 21, 1973 



De€kr Participant: 

Well the plans are all nacle, and we are just about ready to go on our 
institute. Thought you would like a fev last-minute pieces of infoxna- 
tion: 

1. Dress comfortably. The order of the day, as far as clothes 
are concerned, is anything comfortable. .Eastern Point is 
located right on the water's edge with a beautiful beach 
for walking and hiking. There will be plenty of tine off 
for this activity. 

2. Some of you have raised questions about lodging. There is 
no need for this to be of concern since your room and board 
are already built into this institute. You will be staying 
at Eastern Point, and most of your meals will be there. 
Again, we are building in sane open time into the institute 
for you to sanple some recti "down-East** cooking at some of 
our restaurants in Essex County. You nd^t also want to 
plan on visiting Rockport, tour Cape Ann, and enjoy the 
unique conoibination of ocean and coast line we have here. 

3. Your accommodations at Eastern Point are single rooms >-gal8 
on one floor, guys on another. IDiere are showers, baths, 
and other sanitary facilities on each floor, but not in each 
room. Your portable radios, portable bais (Eastern Point 
will s^pply seti^s), and portable televisions are acceptable 
provided none of these cause undue dlstwbances. 

Again, if you have any questions, or comaents, please don't hesitate 
to call me at the college. I welcome hearing from you ahead of tine 
and look forward to seeing you on October l^th. 

Cordially, 



Paula Corman 
Institute Director 

er 



;aSRVING XHE UNDERSBRVED INSTITIXEB 



North Shore Com&unity College 
3 Essex street 
Beverly, MA 01915 



THE WORKSHOP WAY 0 P LEARKIHG 



'SkiXa workshop is planned to provide each participant with varied 
opportunities to increase his/her ability to plan and inplftment action 
progrfiDS of lihrary outreach. Along with these program r'»«^"**<«c skills 
will ccsse the chance to exchange one's own point of view with others 
seeking the same goal (i.e. better lihrary services throuc^ outreach) 
hut perhaps considering a different approach. 

The program is a ccoicentrated sequence of work sessions involving 
both the staff and the participants in a step-by-step development of 
individual action programs. Some sessions will involve the total grov^ 
together ) other sessicms wiU involve smaller working grovqps. Time for 
participants to work alone or with consultant help is also scheduled. 
Resources— staff , books, research and work materials— will be available 
for each participant to use in whatever way is most feasible. 

Certain basic principles are involved in effective adult leartSitSt 
and this program, one of continuing professional education, is based on 
the following percepts. They are stated here to assure a comDon point of 
reference for those cooing to the program: 

The process of problem-solving and learning are hi^shly unique and 
individual. Each person has his own unique styles of learning and 
of solving problems. People sometimes need help to define and to 
make explicit to themselves the approaches they ordinarily use so 
that they can become more effective. 

Xieaming is the discovery of the personal meaning and relevance of 
ideas through experience. It is a process vtblch requires the ex- 
ploration of ideas in relation to self and community so that people 
can determine what their needs are, what goals they would like to 
fomolate, what issues ';hey would like to discuss, and what they 
would like to learn. 

One of the richest resources for learning is the learner himself. 
Each Individual has an accumulation of experiences, ideas, feel- 
ings, and attitudes which coiqprise a rich vein of material for 
problem-solving and learning. Situations which enable people to 
become open to themselves, to draw i^on their personal collection 
of data, and to share their data in cooperative interaction with 
others maximize learning. 



Learning is a cooperative and colla])orative process. Problems 
which are identified through cooperative inter-action appear to 
challenge and to stretch people to produce creative solutions 
and to become more creative individuals. 

Learning is an ejqperlence which occurs inside the learner and is 
activated by the learner. Learning is not only a function of what 
a teacher does to or says to or provides for a learner. More sig- 
nificantly, learning has to do with something which happens in the 
unique world of the learner. Learning flourishes in a situation 
in which teaching Is seen as a facilitating process that assists 
people to e^^lore and discover the personal meaning of events for 
them. 

The process of learning Is emotional as well as intellectual. 
Learning is affected by the total state of the individual. 

Learning is an evolutionary process and sometiioes painful. It 
calls for giving up the old and comfortable ways of believing, 
thinking, and valuing. 

The climate that promotes learning is most able to occur when these 
pecepts are understood and accepted by those Involved in the program-- 
both staff and participants. We state them here for they provide the 
base from which we work. The residential nature of this workshop will 
serve to foster concentration within the "learning community" we all 
create and will encourage full use of the resources brou^t together 
for you to use. 

We will be working together for the existence of an open climate in 
tAiich each individual's learning is characterized by its uniquely personal 
and s\ibjective nature. This goal can only be fulfilled in an atmosphere 
of acceptance and respect for each individual and of tolerance for anbi- 
gulty, difference, and confrontation. Deep and lasting learning is a 
cooperative process with built-in opportunities for self -assessment and 
reflection and the exchange of ideas with others. Above all, the ability 
to learn, and to make good use of what is learned, rests on the involve- 
ment and Investment of the Individual himself. The returns to the indi- 
vidual are equal to the degree to which he Invests himself in the process 
of his own education. 
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LIBRARY TRAINING INSTITUTE 



ELLIE ARTHUR 

Bedford Public Library 

Bedford, MA 275-9440 



THINGS I KNOW 
SOMETHING ABOUT 

PROGRAMS MY LI- 
BRARY HAS TRIED 



THINGS I NEED 
HELP WITH 



GREAT FAILURES 
I HAVE SURVIVED 



Staff training and development, 
group process, progran planning. 

Staff training. Volunteers, Women* 8 
training. Teenage discussions, pa* 
rades. Fair exhibits. Book fairs, Pup- 
et making. Crafts, Poetry writing. 
Town Library Council. 

Alternative resources; AV equipment and 
media selection; Trustee/director/ staff 
relationships. 

Great books; Terrible staff meetings; 
Trustee role conflicts* 



PAULA GORMAN 

North Shore Community College 
3 Essex Street 

Beverly, MA 01915 927-4850, Bri; . 48 

THINGS I KNOW Developing and writing grants; planning 

SOMETHING ABOUT and running Institutes; computer retrieval 

aud applications. 



PROGRAMS MY LI- 
BRARY HAS TRIED 

THINGS I NEED New ideas, methods of Instituting inter- 

HELP WITH library coop in Essex County. 



GREAT FAILURES 
I HAVE SURVIVED 



Trying to fit a^self into teaching, not 
being , a librarian* 



BARBARA CORNISH 
Wareham Free Library 
75 High Street 
Wareham, MA 293-2343 



THINGS I KNOW 
SOMETHING ABOUT 

PROGRAMS MY LI- 
BRARY HAS TRIED 



THINGS I NEED 
HELP WITH 



GREAT FAILURES 
I HAVE SURVIVED 



High school libraries; library consultant 
£or coQ^any (technical) libraries. 

"Continuing Art Show"; storyhours, £llm 
program, YA, elementary, summer reading 
programs, crafts hours, magicians, comedy 
film programs. 

Where to get materials, obtaining funding. 
Justifying new programs, developing new 
programs— reaching our 13% unen^loyed, 
30% Vladc and low- income population. 

Adult programs have not been successful. 
I cannot waterski. 



PAUL DE ANGELIS 
Somerville Public Library 
Highland Avenue & Walnut Street 
Somerville, MA 776-2150 



THINGS I KNOW 
SOMETHING ABOUT 



Library as a referral center; will be 
involved in cable TV; indoor plants as 
a hobby. 



THINGS I NEED 
HELP WITH 



Ideas on adult programs that have proven 
successful. 



ALICE M. DOLAN 
Brockton Public Library 
304 Main Street 

Brockton, MA 02401 587-2516 

PROGRAMS MY Travel series. 
LIBRARY HAS TRIED 

THINGS I NEED Helping non- English speaking, handicapped. 
HELP WITH 

GREAT FAILURES Young adult film series. 
I HAVE SURVIVED 



CIAIRE EATON 

Boylston Public Library 

509 Linden Street 

Boylston, MA 01505 869-2371 



THINGS I KNOW 
SOMETHING ABOUT 



Hiking, camping » canoeing 



PROGRAMS MY LI- 
BRARY HAS TRIED 

THINGS I NEED 
HELP WITH 

GREAT FAILURES 
I HAVE SURVIVED 



Pre-school children's summer, started 
elderly, art show, poster contests. 

More ideas £or Elderly Programs and 
children with learning disabilities* 

Lucky so far! 



LILLIAN GOIDIN 

North Shore Conmninlty College 
3 Essex Street 

Beverly, MA 01915 927-4850, Ext. 49 



THINGS I KNOW 
SOMETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 



Curriculum-related library rrientation 
for the students; life- long Interest in 
political and social movements; something 
about Jewish history, religious customs; 
continuing interest in black literature. 

A start in lending to the consminity at 
large; sharing periodical lists with area 
public and college libraries; plan to 
share film and AV lists. 



THINGS I NEED 
HELP WITH 



To deposit core curriculum-orientated 
collection in public libraries serving 
our commiting students; deposit a rotating 
collection in Salem jail. 



GREAT FAILURES 
I HAVE SURVIVED 



MARJORIE GUSTAFSON 

Berkshire Community College Library 

Jonathan Edwards Library 

PittstieLd» MA Ui201 413-339-4660, Ext. 202 

THINGS I KNOW 
SOMETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 



tli.ni'^course in research and/or library 
skills; lending to comDunity at large; 
veek-end hours. 



THINGS I NEED 
HELP WITH 



Budgat stretching. 



GREAT FAILURES 
I HAVE SURVIVED 



Blow-up of plans for LMC in library. 



RICHARD UASES 

Cohasset Public Library 

106 South Main Street 

Cohasset, MA 02025 383-1348 



THINGS I KNOW 
SOMETHING ABOUT 



Friends of the Library; volunteers* 



PROGRAMS MY LI- 
BRARY HAS TRIED 



THINGS I NEED 
HELP WITH 



Children's summer reading program; 
free books; front logging; adult 
current issues discussion group. 

Cards In catalog within 48 hours; goals 

and policies statements, including selection* 



GREAT FAILURES 
1 HAVE SURVIVED 



Building program. 



STILLMAN HILTON 
Sawyer Free Library 
88 Middle Street 
Gloucester, MA 01930 



283-0376 



THINGS I KNOW 
S(»1ETHING ABOUT 



Provision at public service by a private 
library. 



PROGRAMS MY LI- 
BRARY HAS TRIED 



Shut-in service. 



THINGS I NEED 
HELP WITH 



Multi^^language center. 



GREAT FAILURES 
I HAVE SURVIVED 



Branch service. 



JIM IZATT 

Central Mass. Regional Library System 

Salem Squo.re 

Worcester, MA 01608 752-3751. Ext. 74 



THINGS I KNOW 
SOMETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 



THINGS I NEED 
HELP WITH 



16inin films/equipment, video tape software 
and hardware; film programming; Spanish 
language/literatui.e; oulti-tuedia presenta- 
tions; cable television^ bicycling; cross- 
country skiing; back-packing; stamp collecting. 

Family fare film programs; outdoor film 
programs- summer; book review discussion 
groups; AV workshops; poetry readings; 
outreach programs to prisoners; literary 
volunteer program. 

Co»op ventures in developing media resource 
collections developing exchange network on 
videotape resources; staff development; more 
effective ways of cooperation with school 
systems in loan/use of resources, esp. AV 
tools; input ideas for cable TV programs 
and productions. 



ELLEN LYNCH 

Newton Free Library 

414 Centre Street 

Newton, MA 02158 527-7700 



THINGS I KNOW 
SC»IETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 



THINGS I NEED 
HELP WITH 



Service to elderly persons: nursing homes, 
apartments for the elderly, service for shut- 
ins, service to visually handicapped persons. 

"Outreach" center for the visually handicapped/ 
shut-in service/ service to hospitals/clinics/ 
Italian film programs. 

Young adult services/services to other 
handicapped persons. 



GREAT FAILURES 
I HAVE SURVIVED 



Some library school courses! 
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MARY McKENUA 

Porter Meir.rrial Library 

Blandford. MA 01008 413-848-2718 



lUINGS I KNOW 
SOMETHING ABOUT 

PROGRAMS MY LI- 
BRARY HAS TRIED 



THINGS I NEED 
HELP WITH 

GREAT FAILURES 
I HAVE SURVIVED 



Cultural arts areas—arc, music 
dance, photography, social studies 

Pre-school 8tw<.i.«8 with a film program 
of the same stories; craft displays; 
young adult film program; summer reading 
programs. 

Formii F lends of Library group; getting 
activ«. community participation. 



WALLACE L. MASON 

Richards Memorial Library 

North Washington Street 

North Attleboro, MA 617-695-6411 

THINGS I KNOW Music, esp. Jazz; automotive history 

SOMETHING ABOITT 

PROGRAMS MY LI- 
BRARY HAS TRIED 

THINGS I NEED Reference collection needs classifying. 

HELP WITH 

GREAT FAILURES 
I HAVE SURVIVED 



ERIC 



STEVE MILLER 
Vcllcsley Free Library 
530 Washington StreeC 
Welleslcy, MA 02181 



235-lblO 



THINGS I KNOW 
SOMETHING ABOin: 

PROGRAMS MY LI- 
BRARY HAS TRIED 

THINGS I NEED 
HELP WITH 



Youth work, dramatics 9 program 
budgeting, cable TV 

Cataloging, cable TV, acquisitions, 
censorship* 

Program planning— alternative resources • 



GREAT FAILURES 
I HAVE SURVIVED 



Poorly-planned sub-regional meeting 



NICHOLAS J. MINADAKIS 
Chelsea Public Library 
Broadway 

Chelsea, MA 02150 884-0270 



How to run a library; stamps; coins; public 
relations; renovating of an old building; 
budget preparation and presentation problems* 

Story hours in Spanish and English; courses 
in flower arrangement, painting; displays 
and exhibits of all kinds; chess club; reading 
club; stamp collectors club; talks by the 
librarian to clubs and other associations; 
parties for children; summer reading club for 
children; circulation of sculpture and other 
art reproductions; museum visiting cards to 
I ..be honored by the patrons; services to the 
blind and minorities* 

THINGS I NEED How to organize programs for young adults; 

HELP WITH programs for the Spanish speaking; how to 

attract the businessmen; my city also needs 
clothing, food, utencils, bedding, etc*, for 
the fire victims; the library is a collection 
center* 



THINGS I KNOW 
SOMETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 



GREAT FAILURES Nothing to x^ite home about* 

I HAVE SURVIVED 
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ANN MORRIS 

Hyatmis Public Library 
Hyannis, MA 775-2280 



THINGS 1 KNOW 
SOhETHING ABOUT 

PROGRAMS MY LI- 
BRARY HAS TRIED 

THINGS I NEED 
HELP WITH 



Women's rights, making breed, consoling 
underpaid employees, bookmobiles 

YA; children's puppet; book nalks 



Friends of the Library; planning move to 
new addition 



GREAT FAILURES 
I HAVE SURVIVED 



Library school and job hunting. 



MURIEL MURPHY 
Wilbraham Public Library 
Wilbraham, MA 01095 !i96-6141 



THINGS I KNOW 
SOMETHING ABOUT 

PROGRAMS OUR LI- 
BRARY HAS TRIED 



THINGS 1 NEED 
HELP WITH 



GREAT FAILURES 
I HAVE SURVIVED 



Arranging art exhibits; book delivery to 
shut-ins; general displays/patron collections. 

Preschool story hours; films for children on 
school holidays and days of early dismissals; 
films for adults in afternoons; puppet shows 
by staff and children; general area artists 
exhibits, handicraft and high school art ex- 
hibits; book delivery to shut-ins and at 
community room at housing for elderly. 

Ideas for attracting greater participation 
in both youth programs and programs for the 
elderly; programs ideas. 

No attendance at films for elderly; 300 
children at one movie showing which created 
hazard to life according to fire rules. 
Control by ticket to prevent congestion was 
suggested. 



ERIC 



WILBUR PARROTT 

W. Bridgewater Public Library 

159 U. Center Street 

W. Bridgewater, MA 02379 583-2069 

THINGS I KNOW Theology, conminlty develo^ent, Latin 

SOMETHING ABOUT 

PROGRAMS MY LI- Book dellvexy to elderly; £iha programs 
BRARY HAS TRIED for children. 

THINGS I NEED 
HELP WITH 

GREAT FAILURES Adult film programs. 

I HAVE SURVIVED 



MARJORIE PAULSON 
Bridgeater Publl Librar^' 
15 South Street 

Brldgevater, MA 02324 697-4601 

THINGS I KNOW Oral History; historical collections. 

SOMETHING ABOUT 

PROGRAMS m LI- Getting acquainted with new residents j 
BRARY HAS TRIED "Sing along" with young adults. 

THINGS I NEED Program suggestions for (1) adult, (2) 

HELP WITH young adults, and (3) authors who might 

speak. 

GREAT FAILURES Publicity. Suggested name: LIFE 

I HAVE SURVIVED (Library Information File Exchange). 
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MARY PEREIRA 

Fall River Public Library 
104 North Main Street 
Fall River, MA 02720 

THINGS I KNOW 
SOMETHING ABOUT 

THINGS MY LI- Children's story hours; Friends of the 

BRARY HAS TRIED Library lectures for different age groups 



and movies. 



THINGS I NEED 
HELP WITH 



Ideas to reach out to our inigrant group. 



GREAT FAILURES 
I HAVE SURVIVED 




ANNE PETTERSON 

S tough ton Public Library 

84 Park Street 

Stoughton, MA 02072 344-2711 



THINGS I KNOW 
SOMETHING ABOUT 



Programming with associated PR; 
developing a collection in a foreign 
language. 



PROGRAMS MY LI- 
BRARY HAS TRIED 



Live rock dances; craft programs for 
all ages. 



THINGS I NEED 
HELP WITH 



Imporvlng collection for new residents 
of professional status. 



GREAT FAILURES I 
HAVE SURVIVED 



Young adult programs. 



ERIC 



KATHARINE RBICHERT 

Springfield Technical Community College 
Springfield, MA 781-6470 



THINGS I KNOW 
SOMETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 

THINGS I NEED 
HELP WITH 



Automation of library procedures; 
cooperation between regional film 
library, hospital library, and 
private college libraries. 



GREAT FAILURES 
I HAVE SURVIVED 



Mild failures organizing PR between 
library and student; computerized 
circulation. 



JOSEPH J. SCHMUCH 
Belmont Memorial 
336 Concord Avenue 
Belmont, MA 02178 

THINGS I KNOW Running a public library. 

SOMETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 



Name it, if it's at all conventional, 
even modem conventional, we've probably 
tried it. 



THINGS I NEED 
HELP WITH 



Running a public library better. 



GREAT FAILURES I 
HAVE SURVIVED 



I've been lucky. 



BEVERLY SHANK 
Medford Public Library 
Mcdford, MA 395-7950 



THINGS I KNOW 
SOMETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 



THINGS I NEED 
HELP WITH 

GREAT FAILbKES 
I HAVE SURVIVED 



Cable TV (have been collecting 
information file on it) ; working with 
non-English speaking; film making; local 
history programs; prison libraries. 

Mothers' programs during preschool story 
hours; programs for children; plant, cooking 
puppet and paper craft programs; supplying 
engraver for securing TV sets, radios, etc. 

Encouragement and fraternity every once in 
while V 

No great failures; many small, hagging ones. 



RICHARD SOBEL 

Bristol Coimaunity College 

Learning Resources Center 

Fall River, MA 678-2811, Ext. 140 



THINGS I KNOW 
SOMETHING ABOUT 

PROGRAMS MY LI- 
BRARY HAS TRIED 

THINGS I NEED 
HELP WITH 

GREAT FAILURES 
I HAVE SURVIVED 



I know a little about integrating 
print and non-print services. 



I need to obtain more funds for staff 
and materials. 

I have made almost every error possible 
and have survived because 1 can admit 
that I make errors and try to do some- 
thing about them. 



LENA STAPLES 
241 Main Street 
Lakcville, MA 02344 

THINGS I KNOW 
SOMETHING ABOUT 



PROGRAMS MY LI- 
BRARY HAS TRIED 



THINGS I NEED 
HFLP WITH 



947-9028 

Suimner programs— 'kindergarten •> grade 6; 
storytelling; book talks; orientation 
of library to elementary children. 

Preschool story hours; summer programs 
for K-6 grade; arts and crafts fair; 
program for all children. 

Ideas on programs for YA and elder 
citizens; ideas on anything you have 
to offer are welcome. 



GREAT FAILURES 
I HAVE SURVIVED 



You learn by all your miscakes— I do it 
all the time, iui8t?..es of course!!! 



MARK TITUS 

Plymouth Public Library 
Plymouth, MA 746-1927 



THINGS I KNOW 
SOMETHING ABOUT 

PROGRAMS MY LI- 
BRARY HAS TRIED 

THINGS I NEED 
HELP WITH 



Music, motorcycles, occult, contemporary 
literature, copy machines* 

Music appreciation course, preschool 
story hours. 

Prison libraries, elderly, underserved. 



GREAT FAILURES 
I HAVE SURVIVED 



My birth. 



BARBARA WEAVER 

Central Mass. Regional System 
Worcester Public Library 
Worcester, MA 752-3751 



THINGS I KNOW 
SOMETHING ABOUT 



Bookmobiles, adult education, sports 
cars; I know lots of exciting librarians 
in New England and can help you get in 
touch with them. 



PROGRAMS MY LI- 
BRARY HAS TRIED 



Continuing education, staff development, 
video taping. 



THINGS I NEED 
HELP WITH 



I need to know more non-public librarians 
and what community agencies are doing. 



GREAT FAILURES 
I HAVE SURVIVED 



Don't ever ask me to babysit for a horse. 



MARALYN ZION 

Revere Public Library 

Revere, MA 284-0102 



THINGS I KNOW 
SOMETHING ABOUT 



Children's programming and special projects 
for children. 



PROGRAMS MY LI- 
BRARY HAS TRIED 



Toy lending library; adult film programs. 



THINGS I NEED 
HELP WITH 



Budget stretching, additional programming. 



GREAT TAILURES 
I HAVE S^'RVIVED 



Teen program. 



